Chattanooga Metropolitan Airport Authority
Airport Video Monitoring Systems

RFP Addendum 1

The following sets forth questions, answers and clarifications resulting from the RFP process. The Authority’s
responses are in BLUE.

The Authority hereby clarifies that addenda issued pursuant to this RFP will be posted on the Airport’'s website
and sent via e-mail to the Participants who submitted questions.

Addendum No. 1 is published on January 5, 2024 as follows:

Additional clarification:
1. In "MONTHLY ROUTINE SERVICES" It states:

- Contractor shall provide a minimum of eight (8) on-site service hours per month. Monthly visit schedule will be
pre-arranged with the selected contractor and the CMAA.

- Contractor shall check all logs from security systems, and DVR/NVRs and provide CMAA with
recommendations to identify and resolve potential or actual problems taking place in the system. The
information in yellow is correct.

Is "Security Systems" only referring to Airport Video Monitoring System and DVR/NVRs? Yes
Does "Security Systems" include the existing Access Control System? No this is just for the cameras.
2. In EXHIBIT “A” RFP: AIRPORT VIDEO MONITORING SYSTEM Bid Sheet

It States: Provide pricing for the cost of software and license requirements, installation, and maintenance of
keycard access control system services, and other associated costs in this section. Additionally, provide a
separate service call price sheet of services being offered

Is this a typo? This is a typo.
Should it be: Airport Video Monitoring System Yes

3. Is CMAA seeking a comprehensive equipment and labor warranty on all system components, including
all troubleshooting, repair, or replacement, and licensed major system version upgrades which are proven and
available within the contract term, and all supporting network and coaxial cabling, switching equipment, and
power supply equipment ....OR.....

We want a warranty for all new installations labor and equipment for a period of time up to one year.



Is CMAA seeking a base preventive maintenance contract, with any troubleshooting, moves, adds, and
changes billable at stated rates on a case-by-case basis Preventive maintenance is what we would require

If comprehensive coverage is desired, please provide the following information of the equipment to be covered,
in order for bidders to estimate their liability:

* ltemized BOM of camera sensor equipment, service history, manufacturer warranty expiration date (or install
date, if that is easier to produce), any manufacturer warranty extensions purchased at the time of installation
Please see camera list below for make, model and serial numbers. There is not an active list of service history
or warranty expiration. Most cameras have exceeded their warranties. The existing service agreement includes
comprehensive labor and equipment coverage, which effectively serves as an extended warranty for the
systems. We are NOT interested in including comprehensive equipment coverage in this new contract, and will
instead replace equipment at CMAA’s discretion, at CMAA’s cost, or at security contractor’'s recommendation.

* ltemized BOM of Server Equipment, including the same above information, and age and quantity of storage
drives. There are 3 NVRs, all less than 3 years old.

* ltemized BOM of any Network attached storage appliance used for backup purposes, including the above
information and age and quantity of storage drives N/A we don’t have network storage.

* ltemized BOM of Analog camera equipment and DVRs which should be comprehensively covered, including
the same above information, as possible N/A we don’t have any DVR Analog cameras that will be replaced.

* ltemized BOM of camera network equipment which should be covered by comprehensively covered,
including the above information - this need not include small components such as media converters, SFP
modules, patch cables, etc CMAA will cover network equipment in house.

* ltemized BOM of UPS units to be comprehensively covered, including the above information and service
history. This is covered in-house by CMAA.

* Iltemized BOM of workstations and the above information on those. There are four computers, all running
Windows 10, and less than five years old.

 As-built drawings of the existing system to be warrantied, with key info redacted for security purposes, if
necessary. Currently, CMAA does not have an as-built layout of our security camera network layout. This is
something that may be requested as an additional service once the contract is awarded.

» Current ACC channel license count and version. There is currently no such agreement in place. This is
something we would prefer to have taken care of on CMAAs behalf in the future.

* Any software upgrade assurance licenses in place which provide no-cost migration to the next major version.
We currently do not have any software upgrade assurance licenses in place. This is something that can be
implemented after contract execution at CMAAS expense.



Camera

Number Camera Description Make Serial #

1 American Ticketing Avigilon 2.0-H3M-DC1 111510289889

2 South Ticketing Avigilon 3.0C-H3A-D1 111511114742
3 North Ticketing Pelco Spectra IV

4 A106//A107 Pelco IP110

5 A101//A102 Pelco IP110

6 A102 Pelco Spectra IV

8 A105//A106 Pelco Spectra IV
101 Main Entrance Avigilon 3.0C-H3A-BO1-IR 111510016975
103 Front Ticketing Avigilon 4.0C-H5A-BO1-IR 112111175646
104 Front Terminal Avigilon | 2.0W-H3PTZ-DP20 | 111509095512

Long/Short Term
105 Baggage Driveway Avigilon 3.0C-H3A-B0O1-IR 111509282833
11 Baggage Front Avigilon 2.0-H3M-DC1 111510267992
110 TSA Check IN Pelco Spectra IV
112 TSA Americian CT80 Pelco IMSOLW10
114 TSA Alligiant CT80 Pelco IMSOLW10
117 Security Admin Offices | Avigilon 2.0-H3M-DC1 111511036193
13 Baggage Claim North | Avigilon 3.0C-H3A-D1 111511114741
14 Baggage Rental Avigilon 3.0C-H3A-D1 111511114842
Counter

15 Baggage Pelco Spectra IV

20 Baggage Belts Avigilon 3.0C-H3A-B0O1-IR 111510060343
25 Gate 2 Avigilon | 3.0C-H4A-DP1-IR-D | 112001167570
31 Gate 4 Avigilon | 3.0C-H4A-DP1-IR-D | 112001167671
33 Gate 5 Avigilon 2.0-H3M-DC1 111605039461
42 Employee Lot/Const Pelco Spectra IV

Gate

44 Zone 4 Gatel/Gate3 Avigilon | 2.0W-H3PTZ-DP20 | 111509084673
45 Breezeway Avigilon 3.0C-H3A-B0O1-IR 111510017174




50 H2-6 Pelco IP110
54 H12-2 Front Pelco Spectra IV
55 H12-1 Front Pelco TXB
56 H11-1 Pelco IM10OLW10
57 H11-4 Pelco IM10LW10-1V ADEYYF4
58 H11l Ramp Pelco TXB-N ADDJPEO
59 H12 PGM Pelco Spectra IV
60 H12-3 Pelco IP110
61 H12-4 Pelco IP110
65 H13-4 Avigilon 2.0-H3M-DC1 101709133637
69 VG-3 Pelco Spectra IV
70 VG-4 Pelco Spectra IV
71 VG-7 Pelco Spectra IV
72 VG-8 Pelco Spectra IV
73 VG-10 Avigilon | 3.0C-H4A-DP1-IR-D | 112001167580
75 VG-12 Pelco Spectra IV
76 VG-13 Pelco Spectra IV
77 VG-15 Pelco Spectra IV
78 A104 Exterior Avigilon 3.0C-H4M-D1 102111129935
79 VG-18 Avigilon 2.0C-H4PTZ-DP30 112006165095
81 VG-27-28 Pelco Spectra IV
83 VG-33 Pelco Spectra IV
84 VG-36-37 Pelco Spectra IV
85 VG-38 Pelco Spectra IV
9 Baggage/Rental Avigilon | 9C-H4A-3MH-270 | 112111189455
Exterior
16/102/108 AE-26 Avigilon 9W-H3-3MH-DP1 101511180940
106 TSA Screening 1 Avigilon 1.3C-H4M-D1 112201284532
82 Gates 27 & 28 Pelco IP110
78 VG-16 Pelco Spectra IV




68 Long Term 2 Avigilon | 2.0C-H4PTZ-DP30

100 SIDA Zone 1B Avigilon 3.0C-H3A-B02-IR 101506293228
109 Coil Gate Exit Avigilon 3.0C-H3A-D1 111511114922
111 TSA Lane 1 Avigilon 3.0C-H3A-D1 111511115002
115 TSA Entry Lane Avigilon 3.0C-H3A-D1 111511114738
116 Coil Gate Avigilon 3.0C-H3A-D1 111511114737
17 North Side of Dome Avigilon 3.0C-H3A-BO1-IR 111510016889
21 Gate 1 Avigilon | 3.0C-H4A-DP1-IR-B | 112001167646
22 Gate 1 Seating Avigilon 2.0-H3M-DC1 111512102148
23 Door 208--209 Gate 1 | Avigilon 2.0-H3M-DC1 111512102257
24 Doors 205--206 Gate 2 | Avigilon 2.0-H3M-DC1 111512102111
26 Gate 3 Avigilon | 3.0C-H4A-DP1-IR-B | 112001167558
27 Gate 3 Seating Avigilon 2.0-H3M-DC1 111512102140
28 Doors 203--204 Gate 3 | Avigilon 2.0-H3M-DC1 111512102108
29 Doors 201--202 Gate 4 | Avigilon 2.0-H3M-DC1 111512102276
30 Gate 2 Seating Avigilon 2.0-H3M-DC1 111512102249
32 Gate 4 Seating Avigilon 2.0-H3M-DC1 111512102138
34 Gate 5 Stairwell Avigilon 2.0-H3M-DC1 111512102250
36 Concourse East Avigilon 2.0-H3M-DC1 111511114926
37 Concourse West Pelco Spectra IV

41 Lounge Avigilon 2.0-H3M-DC1 111512102318
43 Zone 2/3 Gate 5 Avigilon | 2.0W-H3PTZ-DP20 | 111509106884
46 Gate 2 & 4 Ramp Avigilon | 2.0W-H3PTZ-DP20 | 111509095952
47 Economy Lot 1 Avigilon | 2.0W-H3PTZ-DP20 | 111611083121
48 Economy Lot 2 Avigilon | 2.0W-H3PTZ-DP20 | 111904234575

Entrance

49 Economy Lot 2 Exit Avigilon | 2.0W-H3PTZ-DP20 | 111904123245
51 H7-3 H7-4 Avigilon 2.0H3M-DC1 111605039246
52 Fire Hall PTZ Pelco Spectra IV

53 Maintenance Shop Pelco Spectra IV




62 H13-1 Avigilon 3.0C-H3A-D1 111606278353
63 H13-2 Avigilon 3.0C-H3A-D1 111606278345
64 H13-3 Avigilon 3.0C-H3A-D1 111606278337
66 H24-1 Avigilon 2.0C-H4A-D02 111711039185
67 H24-3 Avigilon 2.0C-H4PTZ-DP30 112006120869
74 VG-10 Perimeter Avigilon 2.0C-H4PTZ-DP30 112001223334
82 VG-29 Avigilon 2.0C-H4PTZ-DP30 112001223347
86 Turnstile PGK Pelco IP110
87 SIDA Zone 4A Avigilon 3.0C-H3A-B02-IR 101508193310
88 SIDA Zone 4B Avigilon 3.0C-H3A-B02-IR 101507089372
89 SIDA Zone 4C Avigilon 3.0C-H3A-B02-IR 101506259460
90 SIDA Zone 4D Avigilon 3.0C-H3A-B02-IR 101506155850
91 SIDA Zone 3A Avigilon 3.0C-H3A-B02-IR 101506293213
92 SIDA Zone 3B Avigilon 3.0C-H3A-B02-IR 101508193263
93 SIDA Zone 3C Avigilon 3.0C-H3A-B02-IR 101506178472
94 SIDA Zone 3D Avigilon 3.0C-H3A-B02-IR 101507099640
95 SIDA Zone 2A Avigilon 3.0C-H3A-B02-IR 101507099470
96 SIDA Zone 2B Avigilon 3.0C-H3A-B02-IR 101507099476
97 SIDA Zone 2C Avigilon 3.0C-H3A-B02-IR 101508193326
98 SIDA Zone 2D Avigilon 3.0C-H3A-B02-IR 101507099533
99 SIDA Zone 1A Avigilon 3.0C-H3A-B02-IR 101507099578
122/
124/ DI-7 Avigilon 9W-H3-3MH-DP1 101511180834
126
121/
123/ DI-8 Avigilon 9W-H3-3MH-DP1 101511203307
125

H26E4,\(lfo-f(|)39-)07) Avigilon H26E4,\(11Cc;f§s;o7) 111511180907




ENC-4P- - ENC-4P-
H264(1011071) Avigilon |\ o6a(1011071) | 111511181071

ENC-4P- - ENC-4P-
H264(1011093) Avigilon |\ 64011003 | 111511181093

ENC-4P- - ENC-4P-
H264(1011165) Avigilon | o6a011165) | 111511181165

120 H25-1 Avigilon 2.0C-H4PTZ-DP30
H25-2 VG29 Avigilon 2.0C-H4PTZ-DP30

103 Front Ticketing Avigilon 4.0C-H5A-BO1-IR 112111175646
127 H18-1 Avigilon 2.0C-H5SL-D1 102010193211
128 H19-5 Avigilon 2.0C-H5SL-D1 102010193056
151 H19-1 Avigilon | C2-0C-H5A-DO1-IR | 112207110458
129 H19 PTZ Avigilon | 2.0C-H5A-PTZ-DP36 | 202012090498
130 H20-1 Front Lobby Avigilon 2.0C-H5SL-D1 102010192995
131 | Parking Garage 1st Floor North | Avigilon | 20C-H4A-4MH-360 | 102203159192
132 | Parking Garage 1st Floor West | Avigilon | 20C-H4A-4MH-360 | 102203159089
133 Parking Tool Booth Avigilon 4.0C-H5A-BO1-IR 112204198764
134 | Parking Garage 1st Floor South | Avigilon | 20C-H4A-4MH-360 | 102203159627
135 | Parking Garage 1st Floor East | Avigilon | 20C-H4A-4MH-360 | 102203159122
136 | "arking carage 2nd Floor 1 avigilon | 20C-HAA-aMH-360 | 102203159389
137 | Parking Garage 2nd Floor West | Avigilon | 20C-H4A-4MH-360 | 102203159099
133 | Paking Ggroatii 2nd Floor 1 avigilon | 20C-H4A-4MH-360 | 102203159333
139 Parking Garage Entry Ramp Avigilon 8.0C-H5A-BO1-IR 112204290708
140 | Parking Garage 2nd Floor East | Avigilon [ 20C-H4A-4MH-360 | 102203159508
141 | Parking Garage 3rd Floor North | Avigilon [ 20C-H4A-4MH-360 | 102203159108
142 Employee Lot Avigilon 4.0C-H5A-BO1-IR 112204198885
143 | Parking Garage 3rd Floor West | Avigilon | 20C-H4A-4MH-360 | 102203159152
144 | Parking Garage 3rd Floor | ) souon | 20C-HAA-4MH-360 | 102203159340

South




Parking Garage 3rd Floor

145 Ramp Avigilon 4.0C-H5A-BO1-IR 112204198931
146 | Parking Garage 3rd Floor East | Avigilon | 20C-H4A-4MH-360 | 102203159433
147 Parking Garage Roof North Avigilon | 20C-H4A-4MH-360 | 102203159374
148 Parking Garage Roof West Avigilon | 20C-H4A-4MH-360 | 102203159211
149 Parking Garage Roof West Avigilon | 20C-H4A-4MH-360 | 102203159253
150 Parking Garage Roof East Avigilon | 20C-H4A-4MH-360 | 102203159427
151 Parking Garage Entry Ramp Avigilon 8.0C-H5A-BO1-IR 102204291618
152 H19-1 Crystal Air Lobby Avigilon 2.0-H5A-DO1-IR 112207110458
153 H27-1 Hangar Entry 100G Avigilon 2.0-H5A-DO1 112212095007
154 H27-2 Tool Room 137A Avigilon 2.0-H5A-DO1 112212095269
155 H27-3 Employee Entry 133A Avigilon 2.0-H5A-DO1 112212095563
156 H27-4 Lobby Entry 121B Avigilon 2.0-H5A-DO1 112212095177
157 | H2rS Al Colng’aressor Room 1 Avigilon 2.0-H5A-DO1 112212095088
158 Vehicle Gate 32 Avigilon | 4.0C-H5A-PTZDP36 | 202211246227




