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Chattanooga Metropolitan Airport Authority 
Board of Commissioners Meeting Minutes 

February 20, 2017 
 
The Board of Commissioners of the Chattanooga Metropolitan Airport Authority met in open 
meeting Monday, February 20th, at 2:00 p.m. Chairman Jacobson, Vice Chairman Hall, 
Commissioners Barnett, Lytle, Conn, Khaleel, Mallen, and Roddy were present. 
 
Chairman Jacobson verified a quorum was present and April Cameron verified the requirements 
of the Sunshine Law had been met. 
 
Chairman Jacobson introduced the newest board member Donna Roddy and welcomed her to the 
Chattanooga Airport Authority Board. 
 
Minutes:  
On motion of Commissioner Lytle, seconded by Commissioner Barnett, the minutes of the 
December 19, 2016 meeting were approved. 
 
President’s Report: 
President Hart addressed the Board and thanked them for their attendance.  
 
First, President Hart welcomed new board member Donna Roddy.   
 
2017 has had a busy start, however, Mr. Hart mentioned the statistics of 2016 and the resulting 
419,059 enplanements. This number produced another record year and a huge milestone for the 
Chattanooga Airport. This was the first time that the airport has gone above 400,000 
enplanements. Over the last 4 years, the airport has seen record enplanements and this number 
did not disappoint, and will certainly continue to grow. The airlines involved have been up year 
after year. Delta is up 1.5% from last year, and American was up almost 6% for the year. United 
added a huge increase as they were not here in 2015, however, the numbers for enplanements are 
up over 7% for the year overall. Landing weights have increased 11%, Operations are up 11% 
YTD, and cargo poundage was up 17% for the year. Albert Waterhouse and his marketing team 
were an integral part of the enplanement announcement by reaching upwards of 18 million 
people with the advertising and media relations.  
 
President Hart reported that 2017 has started off on the right track. January enplanements have 
increased 16% over January 2016, however, this number is with the understanding that United 
was not here in 2015. Taking out United, numbers still show an increase 5-6% overall. Landing 
weights are up, operations are up, and cargo is relatively flat, but that is typical for the month of 
January.  
 
President Hart discussed the continuing economic development in the region, and the 
Chattanooga airport is a big recipient of that economic development. The rising enplanement 
numbers will get the attention of the air carriers. This will result in further destinations, bigger 
airplanes, and will allow us to continue the dialogue with the carriers. Forecasting ahead, 
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including the United carrier being here for a full year, we should be able to hit 450,000 
enplanements without a problem.   
Continuing, President Hart mentioned the increasing popularity of the airport which leads to the 
hosting of events. Wilson Air is the primary location for charity events, which included 
Hullabowloo, on Saturday February 18, 2017. At the end of April, Erlanger will have their 
annual Believe Gala aviation themed event here at the airport, in the new hangar with an 
anticipation of 750 in attendance. October 2017, the American Cancer Society will hold their 
event here at the airport as well.  
 
There are a few projects that the airport has been working on. The two new jet bridges at gate 2 
and gate 5 are complete and operational. There is also a new fire truck that just arrived last week.  
 
Lastly, things happen from time to time operationally that need to be discussed. Occasionally, 
diversions operate into Chattanooga due to weather. January 22nd, Aircraft going into Atlanta had 
to be diverted due to severe weather in the area. The unique thing about this diversion is the 
capacity of the aircraft and the amount of people that had to deplane and enter the airport. Delta 
in Atlanta was overwhelmed and had Chattanooga hold the airplanes here on the ground longer 
than anticipated. Delta had to arrange to send new crews from Atlanta due to crews timing out on 
their duty day. Our job was to take care of the customers during the delays. Tailwind 
Concessions, TSA, Wilson Air, Airport Police, and the airport staff worked together and 
diligently during the diversion to keep the passengers updated, fed and comfortable. Many of the 
planes had been on the ground since 6:00 P.M. The last departure to Atlanta left at 1:45 A.M., all 
while the other airlines were still operating their regular schedule. President Hart read a letter 
from one of the diverted passengers that praised the airport and staff for a job well done.   
 
 
Board Action Items: 
 

Airport Shuttle Services 
 

In January, CMAA issued a Request for Proposal (RFP) to provide shuttle services for both 
employees and passengers to and from the airport terminal building and the overflow parking lot 
located off of Airport Road, during arriving and departing airline operations.  
 
We received three proposals from interested parties which are outlined below.  
 
Company Year 1 Cost Year 2 Cost Year 3 Cost 
Republic Parking Systems  $177,176 $177,438 $180,318 
RTW Management $300,000 $300,000 $300,000 
Tennessee Carriers $321,200 $321,200 $321,200 
 
Each proposal was reviewed and evaluated based on the following criteria: 1) Experience & 
Qualifications, 2) Project Management & Scope, and 3) Pricing. The selection committee was 
comprised of representatives from both Operations and Finance. 
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After evaluating each of the proposals based on the established criteria, we concluded that the 
proposal that best met the needs of the airport was submitted by Republic Parking System in the 
amount of $177,176 for the first year, $177,438 for the second year, and $180,318 for the third 
year. 
 
Not only was the pricing competitive, Republic’s proposal included detailed information 
regarding the type of shuttles to be utilized in the operation, staffing requirements, and training 
programs.  In addition, each shuttle will be outfitted with Drive Cam video surveillance to 
monitor driver activity and enhance customer safety.  
 
After contacting several other airports to inquire about the services and pricing provided by 
Republic, we learned that the pricing provided to CMAA is approximately 38% lower than the 
average of other airports surveyed. Based on their pricing and the experience they provide, we 
believe Republic will bring great benefit not only to our airport tenants but also to our customers. 
 
Board Action:  CMAA requests Board approval to accept the proposal submitted by Republic 
Parking System to provide shuttle services for both employees and passengers to and from the 
airport terminal and the overflow parking lot. 
 
Motion for approval by Commissioner Khaleel, seconded by Commissioner Lytle. Motion 
approved. 
 

West Star Aviation Lease 
 
Background 
 
In 2015, West Star Aviation opened a new Maintenance, Repair, and Overhaul (MRO) operation 
in Hangar 7 at the Airport. They invested over $3M and produced 55 new jobs through this 
initial development. Based on its significant growth at their new Chattanooga location, West Star 
has decided to expand its operations here and reached out to the airport to find the best location 
for a larger development. After much time and consideration, CMAA and West Star have 
determined that the best location for a new facility is on the East Ramp in the location of our 
former cargo facilities. The first phase of the new development will encompass 293,260 square 
feet of land on which West Star will build a 40,800 square foot paint facility, a 40,000 square 
foot maintenance hangar, 32,000 square feet in associated support space, and parking areas. 
Based on West Star’s estimate, their investment in these new facilities is expected to be $20M 
and produce 100 new jobs. As part of the proposed lease agreement, CMAA will use existing 
resources to prepare the site for development at a cost that has been factored into the proposed 
lease rate. This development cost was included in our approved capital plan. 
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Contract Terms 
 

• 20 year Initial Term 
• Two 10-year Renewal Options 
• Rent Structure 

o Years 1-5  $150,131.85 / year 
o Years 6-10  $165,145.04 / year 
o Years 11-15  $181,659.54 / year 
o Years 16-20  $199,825.49 / year 
o Years 21-25  $219,808.04 / year 
o Years 26-30  $241,788.85 / year 
o Years 31-35  $253,878.29 / year 
o Years 36-40  $266,572.20 / year 

• Improvements revert to CMAA at the end of the lease 
• CMAA may relocate West Star to a comparable location if current location is needed for 

other Airport purposes 
• CMAA will prepare the site in an amount not to exceed $2.7M 
• West Star will invest no less than $20M in facilities and infrastructure with approval of 

CMAA 
• Wilson Air Center will continue to provide fuel 
• West Star responsible to maintain the premises 
• Subleasing allowed with CMAA approval 
• Assignment allowed with CMAA approval and fee 

 
Justification 
 
Airport Comparisons 
 

• Knoxville – Cirrus Development 
• Charleston – Boeing Development 
• Airports typically have very little negotiating power through deals like these 

 
Direct Benefits 
 

• Rent Revenue    $3.5M over 20 years; average $175,000 annually 
• Additional enplanements (2% or 8,380 annually) 

o FAA Airport Improvement Funds    $100,000 annually 
o PFC Revenue (2%)        $36,788 annually 
o Concession Revenue (1%)         $2,400 annually 
o Car Rentals (1%)        $20,000 annually 
o CFC Revenues (1%)          $6,700 annually 

• Increased Airport Operations (1% or 588 annually) 
o Fuel Sales       $180,000 annually 
o WAC Activity Fees (1%)            $500 annually 

$346,388 annually 
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Financial Overview 
 

• Rate of Return including Rent and estimated Direct Benefits = 25% 
• Payback Period = 4.03 years 

 
• Rate of Return including Rent and 50% of estimated Direct Benefits = 16% 
• Payback Period = 6.13 years 

 
Indirect Benefits 
 

• Community Economic Development 
o New Job Creation 

§ Direct Jobs – 100 ($5,250,000) 
§ Indirect Jobs – 40 ($1,925,360) 
§ Induced Jobs – 34 ($1,538,908) 
§ $8,714,268 economic impact 
§ $741,768 increased state and local taxes 

• Additional Cargo 
o Shipping of parts and supplies 

• Potential New Tenants 
o New companies selecting CHA to relocate due to an MRO presence 

• Benefit to Local Tenants 
o Cost savings / time efficiencies on aircraft maintenance 

 
Board Action:  CMAA requests board approval to enter into a ground lease with West Star 
Aviation as outlined above.  
 
Motion for approval by Commissioner Hall, seconded by Commissioner Roddy. Motion 
approved. 

 
Allen and Hoshall Task Order # 16 

 
This request is to enter into Task Order # 16 with Allen & Hoshall, CMAA’s Engineer of 
Record, for the Engineering Services associated with both the design and construction 
administration for the West/Star Aviation Phase II site preparation project.  The site will be 
prepared for the construction of two hangars and associated support space to be constructed by 
West/Star Aviation.  The development of this site is to provide for the growth of West/Star 
Aviation.   
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Professional Services Fee Distribution 
Site Preparation Design and Construction Administration 

 
The following is a distribution of Allen & Hoshall’s fee for Engineering Services associated with 
the preparation of this site.   
 
 DESIGN/BID AND AWARD PHASE   
 Sub-consultants – Hazardous materials testing, Waters of US                $8,470 
  Design, Bid & Award – 515 hours anticipated                                  $64,500 
             Permitting – 38 hours anticipated plus permitting fees                $7,100 

TOTAL – DESIGN BID AND AWARD                                                         $80,070 
 
 CONSTRUCTION PHASE 
  Construction Administration – 14 weeks, 680 hours anticipated   $65,000 
  Submittals / shop drawings – 20 hours anticipated                             $2,150 
  Resident project representative – 14 weeks, 416 hours anticipated    $30,850  
 Miscellaneous & Final Survey                                                                  $1,500 
  Survey for Geo-piers – 18 days field, 2 days office                            $23,100 
  As-built drawings – 45 hours anticipated                                            $4,000 
  Reimbursable Expenses / QA Testing                                                 $ 25,000 
 TOTAL - CONSTRUCTION PHASE                                                                              $151,600 
 
 GRAND TOTAL                                                                                         $231,670 
 
The Engineering Services will be funded by CMAA.  This project was included in our approved 
2016-2017 Capital Budget. 
 
Board Action: CMAA requests Board approval to enter into Task Order # 16 with Allen & 
Hoshall for the Engineering Services associated with the West/Star Aviation Phase II site 
preparation project.  The amount of the contract is $231,670.   
 
Motion for approval by Commissioner Conn, seconded by Commissioner Lytle. Motion 
approved. 

Other Business 
None 
 
Public Comment 
None 
 
Closing Comment 
Chairman Jacobson once again wanted to recognize new Commissioner Donna Roddy and 
appreciates her willingness to step up and serve. Mr. Jacobson gave accolades to President Hart 
and his team for the record number of enplanements and is looking forward to the growth of the 
airport and the community and the region and recognized West Star for being a part of that as 
well. Chairman Jacobson is looking forward to the rest of 2017.   
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Commissioner Mallen made a motion for adjournment. The motion was seconded by 
Commissioner Khaleel. Motion is approved. The Board is adjourned.  
 
Adjourn 
 
 
 
 
Minutes approved by:      Minutes approved by: 
 
 
 
 
Mike Mallen       Daniel R. Jacobson 
CMAA Secretary      CMAA Chairman 
 
 
Corporate Secretary:      Minutes Recorded by: 
 
 
 
 
April Cameron  Kimberly Randle 


