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Chattanooga Metropolitan Airport Authority 

Board of Commissioners Meeting Minutes 

October 17, 2017 

 

The Board of Commissioners of the Chattanooga Metropolitan Airport Authority met in open 

meeting Tuesday, October 17, 2017 at 2 P.M. Chairman Jacobson, Vice Chairman Hall, 

Commissioners Mallen, Snow, Conn, Khaleel, Roddy, and Lytle were present. 

 

Chairman Jacobson verified a quorum was present and April Cameron verified the requirements 

of the Sunshine Law had been met. 

 

Minutes:  

 

On motion of Commissioner Khaleel, seconded by Commissioner Conn, the minutes of the 

August 17, 2017 meeting were approved. 

 

President’s Report: 

 

President Hart began with the operations stats of August and September. Operations and landing 

weights were up and it was a very busy August for us. September came along and is generally 

down, however, we were up 5% over September 2016 and up 18% for the same 9 months 

compared to last year. The hurricane had an impact on the Chattanooga area and caused 

cancellations resulting in a slightly lower number than expected. However, the good news is all 

of the carriers have positive increases year to date. All in all, our numbers have remined strong 

and we are pleased to see our increasing enplanement numbers, and should be reporting a strong 

October. The airport will set another record for enplanements this year. 

 

Continuing, Mr. Hart mentioned current projects beginning with the ongoing East Ramp Phase 

III project. Talley Construction is well under way and moving forward. The next section of this 

project will be the new connector to taxiway Alpha. We have received grant funding from the 

FAA for the additional work on this development.  

 

The next ongoing project Mr. Hart mentioned is the opening of Hangar 13 additional support and 

office space. That project is nearing completion and is ahead of schedule. Based on occupancy, 

that hangar will be completely full. We will be nearing 100% occupancy of all our owned 

hangars.   

 

Finally, West Star site work is well under way. Talley Construction, once again, has been doing a 

great job on that project. The sites are ready and should be completed in a couple weeks, and will 

then be turned over to West Star. The total project will go on for about one year.  

 

Two months ago, we began our annual financial audit. Robert Belcher was here from Elliott 

Davis Decosimo to discuss the results. Mr. Belcher stated that the audit, although a lot of work, 

went very smoothly and efficiently. The audit was done in a consistent way from prior years. No 

changes in accounting policies or procedures and there were no difficulties, or no inaccuracies. It 

was a clean audit opinion as it was in the past. It was a very good year financially for the Airport 
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Authority. The net position increased by about $4 million dollars in equity this year, revenue is 

up and debt was decreased. To summarize, as of June 30, 2017, the financial condition of the 

Authority is very good with a positive financial statement. 

Mr. Hart updated the Board with information regarding the Chapter 8 City Code for Airport 

Zoning. He was pleased to announce that the ordinance has been passed at the City Council 

meetings and has been adopted. This was very important for us as we move forward. Kirby Yost 

with Chambliss, Bahner & Stophel, P.C., was here to explain more about the ordinance. Ms. 

Yost explained that this ordinance has not been touched since the 1950’s, and it was important to 

have an updated and current version. The major bullet points that the Chapter 8 revision 

accomplished are as follows. First, the statement that the airport is governed by federal law and 

that the city does not have the capability to contradict that federal law. Second, it clarified the 

height restrictions around the airport. This should help to educate the general public and land 

owners near the airport property as to what the requirements and restrictions are. The third item, 

an airport overlay district, means that the Authority will not have to go through a rezoning 

process in the event of more land acquisition in the area for the future. Finally, landscaping has 

had issues with permitting in the past, so instead, the Airport Authority will now deal with 

landscaping requirements and will not be obligated to follow Chapter 38, and will now fall into 

the FAA requirements as well as Tennessee wildlife guidelines.  

Intervistas consultants, Brian Mohr and Josh Cohn, are here today to discuss the progress of the 

Master Plan. Brian and Josh presented slides and more details on some of the findings. With 

recent technologies, Uber and Lyft are taking more people to the airport. With that, parking 

revenues and rental car revenues are down at most airports and the relationship between 

enplanements and parking is changing. We need to take that into account and make sure we 

don’t over build and over plan as well as making sure we are up to date on all emerging 

technologies. There will be conversation with regional stakeholders to discuss access to and from 

the airport, as well as airlines, and car rental companies. Part of what the master plan will 

provide will include transportation pricing trends (Uber, Lyft and Taxi), parking impacts, 

geographical restraints, and other growth issues including passenger terminals and concourses. 

The building conditions assessment and pavement assessments have been completed. The 

documentation is in draft form for the airport layout drawing. These form the basis of the capital 

improvement plan. There is a long lead time for the review process with the FAA on the airport 

layout drawing so that process has begun.  

Additionally, there was an article in the Chattanooga paper regarding a high-speed rail system 

from the Atlanta area. We are looking out 20 years and to have a rail system in place will be a 

long drawn out process. We are looking at the possibility of this for the future. Can we plan for 

this? Is this going to become reality? These and many other questions are being asked during this 

Master Plan process. 
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Board Action Items: 

 

East Ramp Additional Construction 

On June 19, 2017, the Board of Commissioners approved a construction contract with Talley 

Construction in the amount of $3,081,254.06 for Phase III of the East Ramp project.  The project 

was to rehabilitate the remaining portion of the East Ramp, relocate the south taxiway connector, 

and correct drainage issues in the area.   

On August 4, 2017, the FAA awarded the Chattanooga Metropolitan Airport Authority a grant 

for Phase III as well as additional work. The additional scope included the rehabilitation of the 

ramp between Hangars 21 and 22 and the Perimeter Road from the FedEx Ramp to Gate 18.  The 

change in scope was requested and approved to correct any damage related to the movement of 

heavy equipment and materials. 

Today, CMAA is seeking Board approval to award this additional work in the amount of 

$618,558.16 to Talley Construction. The original contract unit prices are being utilized. Talley 

Construction has also pledged to meet or exceed the set DBE goal for this additional work.  The 

East Ramp Rehabilitation project was a multi-year project with construction being completed in 

phases as funding became available.  

The project is funded with a 90% Airport Improvement Program Grant and 10% Passenger 

Facility Charge Funds.  This project was included in our approved FY 2018 Capital Budget. 

Board Action: CMAA requests Board approval to amend the construction contract with Talley 

Construction for the East Ramp Rehabilitation Project, Phase III.  Talley Construction’s fee for 

this additional work is $618,558.16.   

Motion for approval by Commissioner Snow, seconded by Commissioner Lytle. Motion 

approved. 

 

Solar Consultant Agreement 

In preparation of our final phase of the Solar Farm Project, this request is to enter into a 

consulting contract with Haley & Aldrich Inc.  The contract will be for the consulting services 

associated with the execution of a Section 512, Energy Efficiency Grant for a 645 kW Solar 

Farm.  We will be using the same consultants that prepared our two previous applications.  The 

application will be for Phase III, bringing the total power production to 2.745 Mega Watts and 

will enable Chattanooga Airport to become energy self-sufficient.   
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In addition, Chattanooga Airport has partnered with EPB to establish a Micro-Grid as part of this 

project.  The establishment of a Micro-Grid will enable EPB to island the airport enabling us to 

continue operation even if the national power grid goes down.   

The Scope of Services includes the following tasks:   

Task 1 – Project Description       $  8,500 

Task 2 – Data Collection and Processing     $  7,000 

Task 3 – Preliminary Ocular Glint and Glare Hazard Assessment  $  5,000 

Task 4 – Energy Review                   $12,500 

Task 5 – Financial Analysis                   $12,000 

Task 6 – Prepare Section 512 Program Application    $30,000 

Total          $75,000 

The fee for these services is $75,000.00. The project will be funded with a FAA Section 512, 

Energy Efficiency Grant at 90% with CMAA being responsible for the remaining 10%.  This 

project is included in the approved 2017 - 2018 Capital Budget. 

Board Action: CMAA requests Board approval to enter into a consulting contract with Haley & 

Aldrich Inc. for the services associated with obtaining a Section 512, Energy Efficiency Grant 

for Phase III of the Solar Farm project.  The fee for these services is $75,000.00.      

Motion for approval by Commissioner Mallen, seconded by Commissioner Roddy. Motion 

approved. 

 

Building Demolition Contract 

 

The Chattanooga Airport acquired the former Bell South Building located at 5960 Pinehurst 

Avenue in August 1995 and the former Weather Service Building located at 101 Cedar Lane in 

1979.  Both buildings are vacant and not serviceable/habitable.  

 

A Phase I Environmental Site Assessment and a Hazardous Materials Survey were conducted for 

each building.  As would be expected in buildings of this age both contain some asbestos and 

lead paint.  The Demolition Contractor will be required to remediate both and provide 

documentation of such.   

 

A Request for Proposals was submitted for the work associated with the demolition and CMAA 

received 4 bids on the project.  A review and evaluation found the low bidder, Complete 

Demolition Services properly licensed by the State of Tennessee, experienced in the type of 
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work required by this project, and in possession of sufficient equipment and financial resources 

to perform the work.  After meeting all of the bid requirements, Staff has recommended 

awarding the demolition contract to the apparent low bidder, Complete Demolition Services.  

The bid price was $122,000.  

 

The Chattanooga Airport is seeking Board approval to remove these two buildings for safety 

reasons and to prepare for future development.  The Bell South site will be returned to a green 

grass site.  The site of the Weather Service building will be graveled as it sits between the 

Maintenance Building and the Electrical Vault.   

 

The project will be funded by CMAA and was included in our approved capital budget.   

 

Board Action: CMAA requests Board approval to enter into a contract with Complete 

Demolition Services.  The amount of the contract is $122.000.   

Motion for approval by Commissioner Roddy, seconded by Commissioner Conn. Motion 

approved. 

 

Personnel Plan Revision 

 

The current version of our Personnel Management Plan has not been updated in many years. 

Over the past few months, staff has worked with legal counsel at Chambliss, Bahner, & Stophel 

to update information as well as outline important new information in the plan. The 

Personnel/Legal Committee and the Finance Committee have both reviewed the changes and 

recommended them for approval.  

 

Highlights of the changes include: 

 

 2.08 Garnishments.  This section has been added to outline that CMAA is required by 

Federal and State law to withhold garnishments from an employee’s pay.  We have also 

specified that repeated garnishments could result in disciplinary action. 

 3.06 Health and Background Examinations. All new hires, including administrative 

staff, will be required to undergo a pre-employment examination and drug testing. 

 3.09 Work Performance.  This new section outlines the basic requirements for work 

performance. Poor performance resulting in disciplinary action is also addressed. 

 3.10 Employee Reviews. This new section details the purpose and intent of employee 

reviews. 

 3.11 Insubordination. New section added to outline the results of insubordination. 

 3.12 Code of Conduct. New section addresses CMAA’s expectation for employees to 

conduct themselves in a professional manner. 

 3.13 Dress Code. This new section outlines the basic requirement of personal hygiene 

and professional dress. 

 5.04 (E and F) Final Paycheck and Exit Interview. These new sections outline the 

process for an employee’s final pay and exit from the organization. 
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 5.05 (C) Hours of Work and Overtime. The requirement for employees to accrue and 

maintain at least 80 hours of leave has been removed. 

 5.05 (H) Family Medical Leave Act. This section has been increased to include more 

detail of the Family Medical Leave Act. 

 5.06 (C) Personal Leave. Each employee will now be required to submit personal leave 

requests for the year by January 31. Although we understand that unplanned events are 

likely to occur, by planning ahead, we hope to prevent understaffing at the end of the 

year. 

 

Board Action:  CMAA requests approval to modify the Personnel Management Plan as 

outlined. 

 

Motion for approval by Commissioner Khaleel, seconded by Commissioner Snow. Motion 

approved. 

 

Insurance Renewal 

 

Several months ago, CMAA issued a Request for Proposals for Insurance Broker services to 

handle the airport’s insurance requirements. During that process, we received three proposals and 

after thorough review, made the decision to remain with Wells Fargo Insurance Services. Our 

team at Wells Fargo went to work right away to secure quotes for the 2017 renewal. From their 

hard work, we are able to once again see rate reductions even though the airport continues to 

grow. 

 

A summary of their efforts, which reflects an equivalent overall 1% rate decrease, is highlighted 

below. 

 

Line of Coverage/ Carrier 
2017/18        

Exposure 

2017/18     

Premium/ 

rate 

Comments 

Property/C.N.A. $111,229,385 

per $100 values 

$90,578 

0.08143 

Flat renewal rate; 

includes $3,000 for 

TRIPRA 

Inland Marine/C.N.A. $4,090,126 

Per $100 values 

$13,478 

0.3295 

4% rate decrease; 

includes $21 for 

TRIPRA 

Airport Liability- $300 

mil/AIG 

Guaranteed rate $51,559 Flat renewal 

Workers’ Compensation/ 

Old Republic 

$2,411,995 

Per $100 payroll 

$36,346 

1.507 

2% rate decrease 
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Automobile/New Hampshire 

(AIG) 

18  

Per auto 

$17,958 

$998 

1% rate decrease 

Directors & Officers Liability/ 

Employment Practices - $5 

mil/Atlantic Specialty Ins. Co. 

$136,088,225 

Per $1,000 assets 

$21,290 

0.156 

7% rate decrease 

Excess D&O/EPLI - $5 mil xs 

$5 mil/ Ironshore 

Follow lead $12,500 Flat renewal 

Excess D&O only - $5 mil xs 

$10 mil/ RSUI 

Follow lead $9,500 Flat renewal 

Excess D&O only - $5 mil xs 

$15 mil/ Hiscox 

Follow lead $7,130 Flat renewal 

Excess D&O only - $5 mil xs 

$20 mil/ Starr Indemnity 

Follow lead $7,000 3% premium decrease 

Line of Coverage/ Carrier 2017/18        

Exposure 

2017/18     

Premium/ 

rate 

Comments 

Crime - $500,000 

Travelers Casualty & Surety 

46  

Per employee 

$2,296 

$49.91 

3% rate increase 

Fiduciary - $1 mil 

Travelers Casualty & Surety 

46  

Per employee 

$807 

$17.54 

4% rate decrease 

Standalone Terrorism – 

Lloyd’s of London 

 

Limit 

$115,319,511 

$10,255 New Policy 

Cyber Liability 

Axis 

 

$2 million $9,351 

 

New Policy 

TOTAL PREMIUM  $290,048 Overall equivalent 1% 

rate decrease 

 

Board Action: CMAA requests approval of the insurance policies in the total amount of 

$290,048 effective October 31, 2017 as outlined. 

 

Motion for approval by Commissioner Mallen, seconded by Commissioner Roddy. Motion 

approved. 

 

Nokian Tyres Advertising 
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In September, Nokian Tyres Inc. reached out to the airport in hopes of securing advertising space 

in the terminal building to promote their new facility in the region. Given their eagerness to 

advertise in advance of their groundbreaking event, CMAA requested approval via written 

consent in order to meet their timeline. A majority of the board members approved the written 

consent and the agreement was executed. The advertising was installed on three of the upper 

front window panels in the rotunda. Nokian was responsible for developing, producing, and 

installing the creative graphics. The initial term of the agreement is for 15 months, beginning on 

September 15, 2017 at a monthly rate of $1,000. The total value of the contract amount is 

$15,000. 

 

Board Action:  CMAA, once again, requests Board approval for a contract with Nokian Tyres 

Inc. in the amount of $15,000 for a corporate advertising display through December 2018. 

 

Motion for approval by Commissioner Roddy, seconded by Commissioner Conn. Motion 

approved. 

 

Verizon Wireless Service Enhancement Contract 

In October of last year, a representative of Verizon Wireless approached the airport with a 

proposal to install antennas in the airport terminal to enhance Verizon Wireless’s signal for 

future cellular service technology and to improve customer reception. This enhancement will 

prevent disruption of service to their wireless customers in the terminal as wireless technology 

progresses.   

 

Verizon Wireless will be responsible for the installation and maintenance of the equipment 

throughout the term of the contract.  The term of the agreement is for 5 years at $3,000 per year, 

beginning with commencement, with 4 5-year renewals.  The contract will also include a one-

time lump sum signing bonus of $2,000.   

 

CMAA will have the right to terminate the contract after the initial 5-year term provided a prior 

6-month notice is given to Verizon.    

 

Board Action:  CMAA requests Board approval for a contract with Verizon Wireless Tennessee 

Partnership, d/b/a Verizon Wireless in the amount of $3,000 per year plus a one-time lump sum 

signing bonus of $2,000. 

 

Motion for approval by Commissioner Conn, seconded by Commissioner Khaleel. Motion 

approved. 

Other Business 

 

Commissioner Mallen commented on an article from The Wall Street Journal about the 

Pittsburgh Airport. They recently completed a project which now allows the non-traveling public 

to enter the post security area. Staff will evaluate and try to formulate the concept into our future 

terminal plans.  
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Public Comment 

 

Desia Lewis from X-MARX addressed the Board regarding emerging wayfinding technology. 

Staff will follow up with her to discuss further.  

 

Closing Comment 

 

Chairman Jacobson closed with a few remarks. The enplanement numbers continue to be strong 

and we are up almost 18% over last year, well on the way to another record year. He is very 

pleased with the performance of both Chicago and New York flights. In addition, we see more 

and more license plates from Southeast Tennessee, Northwest Georgia and even Alabama, which 

shows that we are delivering on convenience, comparable fares and exceptional customer 

service.  

 

Chairman Jacobson thanked Terry and the staff for continually doing a great job. He is pleased to 

see the Master Plan process on schedule and excited to see the outcome and recommendation of 

the final plan. He encourages all of the stakeholders to continue to stay heavily invested in the 

process.  

 

Adjourn 
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Minutes approved by:      Minutes approved by: 

 

 

 

 

Mike Mallen       Daniel R. Jacobson 

CMAA Secretary      CMAA Chairman 

 

 

Corporate Secretary:      Minutes Recorded by: 

 

 

 

 

April Cameron  Kimberly Randle 


