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Chattanooga Metropolitan Airport Authority 

Board of Commissioners Meeting Minutes 

August 21, 2017 

 

The Board of Commissioners of the Chattanooga Metropolitan Airport Authority met in open 

meeting Monday, August 21, 2017 at 10 A.M. Chairman Jacobson, Vice Chairman Hall, 

Commissioners Mallen, Barnett, Snow, Conn, Lytle, Khaleel and Roddy were present. 

 

Chairman Jacobson verified a quorum was present and April Cameron verified the requirements 

of the Sunshine Law had been met. 

 

Minutes:  

 

On motion of Commissioner Mallen, seconded by Commissioner Conn, the minutes of the 

June 19, 2017 meeting were approved. 

 

President’s Report: 

 

President Hart addressed the Board and thanked them for attending and for their flexibility to 

allow for the meeting time change this month. Mr. Hart was pleased to see that all 9 board 

members were in attendance. He was not sure what all of the excitement is regarding the solar 

eclipse that happened 100 years ago, or that our record enplanements have never been seen 

before.  

 

Our impressive enplanement numbers continue in June. We are up 22% compared to June 2016. 

All of the carriers are showing positive increases. Landing weights, operations at the airport, and 

cargo are all up over June of last year. June was a very busy month for us. Enplanements are 

nearly 42,500 for the month.  

 

Continuing, July was also a very good month. Enplanements up 15.5% from July of last year. To 

date, we are still holding about 19% up for the first 7 months of this year. All of the carriers have 

increased; Delta almost 5%, American up 8%, Allegiant 5% up for the year. United was not in 

the market in July of last year, but are showing an increase over the year so far. There were also 

more charters operating this year to date. Landing weights, operations, cargo are up for the first 7 

months of the year. Very positive June and July. August is off to a great start, although typically 

August tends to drop off a bit due to school returns. September should see a rise, and October is 

generally our best month of the year.  

 

The air carriers recognize some of our peak times. Delta will have more seats built into the 

schedule in October. Some larger regional jets will also be added at peak times. At some point, 

Delta will replace the 50 seat RJ to Detroit to the larger CRJ700 or CRJ900. We will update you 

as soon as more information comes our way. On the American front, Dallas will have larger 

regional jet. They are going back and forth between the CRJ700 and the Embraer 175. Charlotte 

will have some larger regional jets in the market as well. We had a call with United on Friday 

and they are very optimistic moving forward. They feel that the fares are very competitive 

especially with the Newark market, and they are very pleased with the progress. Newark cracked 
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the 80% load factor and the key will be to sustain that during the slower winter months. 

Additionally, either this afternoon or tomorrow, we will be providing Allegiant with information 

they have requested about seasonal service next summer to Destin, FL.  

 

Continuing on with air service, Mr. Hart put in front of the board a report about improving air 

service to small communities. He asked them to read it at their leisure and he would be available 

for any questions. The documents tell the story about air service and recommendations as such. 

 

Commissioner Khaleel asked if we could possibly have customer satisfaction surveys 

implemented somehow to make sure the customers are satisfied with the airport and carriers in 

general. She would like to see that monitored on a quarterly, or semi-annual basis to ensure 

customer satisfaction with the airlines. Customer service is very important to the board members. 

Mr. Hart responded that the airlines have their own program, but it could be possible to start a 

program like that at the airport level.  One of the primary goals of the airport is the customer 

experience.  

 

We have been very busy with current projects. The first project Mr. Hart mentioned was Hanger 

13 on the west side of the airfield. The new hangar was completed last year, but the office and 

support space was not built at that time, however, we were able to secure funding from the state 

to complete that project and construction is under way. We are looking forward to filling that 

space with a tenant soon. Also, another project that will be under way is Phase III of the east 

ramp project. We have received grant funding from the FAA and are ready to proceed. Talley 

Construction will begin that project this week. We have been meeting with our tenants on that 

side of the air field and working with them on the phasing, to make sure we are not intrusive on 

their operations. The West Star site work adjacent to the east ramp is well under way. The pads 

for the hangars have been brought to the levels required, and utilities are being installed. This 

project should be completed in the next 2-3 months. Once the hangars are built, that is 100 more 

jobs created as a result.  

 

Lastly, Mr. Hart provided an update on the Master Plan. InterVistas has been moving forward 

with the Master plan. There was a week of a pavement survey work on our runways, taxiways, 

and ramps. There were engineers and architects here last week for assessments of our facilities 

including the terminal and other selected structures around the airfield. InterVistas have 

completed the enplanement and operations forecast for the next 20 years. Wednesday morning, 

we will meet at the Board retreat to discuss more of the Master plan and review where 

InterVistas is up to at this point. Beginning tonight and tomorrow, there will be stakeholder 

meetings with our employees, volunteers, airport and terminal tenants, FAA and other regulatory 

groups to discuss the Master plan process.   
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Board Action Items: 

 
ARFF Vehicle Purchase 

The Federal Aviation Administration requires that the Chattanooga Airport follow the guidelines 

of Federal Aviation Regulation (FAR) Part 139, The Certification of Airports.  FAR Part 139 

assigns airports an Airport Rescue and Firefighting Index, or ARFF Index, according to the 

longest air carrier aircraft with 5 daily departures.  The Chattanooga Airport’s Index, an Index 

“B”, requires an ARFF vehicle capable of carrying at least 1,500 gallons of water with the 

commensurate quantity of firefighting foam and 500 lbs. of a dry chemical firefighting agent.  

This vehicle must be operational during air carrier operations.   

 

CMAA currently operates a 2016 Oshkosh and a 1999 E-One Airport Rescue and Firefighting 

vehicle.  A secondary vehicle is required to maintain our “B” ARFF index in case the primary 

vehicle has to be taken out of service due to maintenance, etc.  The 1999 vehicle has reached the 

end of its useful life and has become unreliable as a secondary ARFF vehicle.  Escalating 

maintenance costs and the unavailability of parts have led us to require replacement of that truck. 

 

To continue providing reliable ARFF services to the traveling public, CMAA has decided to 

purchase the replacement ARFF vehicle.     

 

The scope of this project includes the purchase of one Airport Rescue and Firefighting vehicle. 

 

Bids were solicited and 3 bids were received. After reviewing the bids, Oshkosh Airport 

Products, LLC was the only qualified responsive bidder with a bid of $629,046.  CMAA will 

provide 100% funding of the vehicle and this item is included in our approved 2017-2018 capital 

budget. 

 

Board Action:  CMAA requests Board approval to purchase one 2017 Oshkosh Airport Rescue 

and Firefighting vehicle from Oshkosh Airport Products, LLC at a total cost of $629,046. 

 

Motion for approval by Vice Chairman Hall, seconded by Commissioner Lytle. Motion 

approved. 

Airport Website Redesign and Hosting Contract 

In April of this year, CMAA issued a Request for Proposals (RFP) to redesign, host, and 

maintain the Airport’s website. The website was last redesigned in May 2010 and has become 

outdated and is not compatible with today’s increased usage of mobile technology to access the 

internet.  From the RFP, CMAA received 15 proposals from companies all over the US 

interested in redesigning our website. CMAA put together an assessment team consisting of the 

President, VP Finance and Administration, VP Air Service & Economic Development, and the 

Contracts Administrator.  This team evaluated the submitted proposals based on the following 

criteria: 
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30% Demonstrated experience and success in designing, developing, and maintaining 

state-of-the-art websites which are customer-friendly and creative. 

 25%  Qualifications of staff to be assigned to the CMAA account. 

25%  Demonstrated understanding of the Chattanooga Airport and the demographic 

profile of the customers we serve. 

20%  Demonstrated ability to provide services on time and within budget. 

The assessment team along with our IT consultant, Networks Inc., conducted interviews of the 

top two finalists. Based on the interviews, the team selected Maycreate. 

CMAA is requesting Board approval for a contract with Maycreate for the complete redesign and 

hosting of the Airport website.  The term of the Agreement will be for 24 months with two 12-

month renewal options at the sole discretion of CMAA.  The redesign fee is $20,200 and the 

hosting fee is $55 per month ($1,320).  This project was included in the approved budget. 

Board Action:  CMAA requests Board approval for a contract with Maycreate in the amount of 

$20,200 plus a monthly hosting fee of $55 per month.  

Motion for approval by Commissioner Snow, seconded by Commissioner Barnett. Motion 

approved. 

 

President & CEO Employment Contract. 

The personnel and legal committees have met to discuss the employment contract of Mr. Terry 

Hart. They have deliberated at length. Hugh Moore with the legal committee has been involved 

as well. The committees have decided unanimously to extend Mr. Hart’s employment contract. 

There has been a tremendous amount of work associated with the airport over the last 5 years. 

Chairman Jacobson commented that Terry and his team have been working diligently to improve 

the airport over the last few years and the contract extension is well deserved.  

Hugh Moore spoke about the new contract for Mr. Hart. The new contract runs 6 years and will 

go through September 1, 2023. This is Terry’s projected date of retirement. The contract also 

includes a two-year extension in the event that Mr. Hart has a desire to stay beyond 2023. The 

salary will be the same as it is today, but can increase 2-3% each year. The board will perform 

performance reviews in July of each year.  

Board Action: The personnel committee of the CMAA met on Thursday August, 3
rd

, 2017. The 

personnel committee without resolve recommends and confirms that Terry L. Hart shall remain 

as President and CEO of the Chattanooga Metropolitan Airport Authority. This contract is a six-

year term, ending September 1, 2023 pursuant to the terms and conditions of the employment 

agreement which will be presented to the board.   
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Motion for approval by Commissioner Mallen, seconded by Commissioner Lytle. Motion 

approved. 

 

Other Business 

None 

 

Public Comment 

None 

 

Closing Comment 

 

Chairman Jacobson commented on the total solar eclipse of today, August, 21, 2017, and 

mentioned how rare this occurrence is. This is the 107
th

 eclipse in the United States, viewable 

from 14 states, some parts of Africa, South America and Europe. The earliest recorded eclipse 

was documented on October 21, 2134 BC. The next total solar eclipse in the US will occur in 

April, 2024. Thank you all for attending.  

 

Commissioner Khaleel made a motion for adjournment. The motion was seconded by 

Commissioner Roddy. Motion is approved. The Board is adjourned.  

 

 

Adjourn 

 

 

 

 

 

Minutes approved by:      Minutes approved by: 

 

 

 

 

Mike Mallen       Daniel R. Jacobson 

CMAA Secretary      CMAA Chairman 

 

 

Corporate Secretary:      Minutes Recorded by: 

 

 

 

 

April Cameron  Kimberly Randle 


