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Chattanooga Metropolitan Airport Authority 

Board of Commissioners Meeting Minutes 

April 17, 2017 

 

The Board of Commissioners of the Chattanooga Metropolitan Airport Authority met in open 

meeting Monday, April 17th, at 12:00 p.m. Chairman Jacobson, Vice Chairman Hall, 

Commissioners Barnett, Lytle, Khaleel, Snow, and Roddy were present. 

 

Chairman Jacobson verified a quorum was present and April Cameron verified the requirements 

of the Sunshine Law had been met. 

 

Minutes:  

 

On motion of Commissioner Khaleel, seconded by Commissioner Snow, the minutes of the 

February 20
th

, 2017 meeting were approved. 

 

President’s Report: 

 

President Hart addressed the Board and thanked them, and the audience for their attendance.  

 

President Hart began with a follow up from the last meeting regarding Tailwind. Overall, 

Tailwind Concession has been on a continuous upward trend since 2014.  Revenue was $1.5 

million in 2014 and reached $2.0 million in 2016. The previous concession vendor brought in 

revenues of only $800,000 on a good year. Revenue continues to grow with Tailwind taking 

over. The customers are satisfied with the product and service, both pre and post security. 

 

A topic that often comes up in the airline industry is pilots, and pilot shortages. 2017 is the year 

that things will happen with regard to this. In the next few years, a lot of mainline pilots will be 

retiring and the regional partners and military will be required to back fill. There will be less 

people coming out of the military and into the commercial realm. We are in a good position with 

our area because of the region that we are in. American made a change to the Charlotte schedule 

during the summer; pulled the larger planes and changed to the 50 seat jets and added another 

flight to Charlotte, which helped back fill some of the lost seats. However, the fall schedule has 

the larger regional jets returning to Chattanooga from Charlotte.  The pilot shortage is a big topic 

all over the industry and will continue to be a problem.  

 

President Hart stated that he is pleased with the continued growth and the ability to discuss the 

next master plan. The last master plan process was completed in 2010 and has surpassed the 

numbers outlined therein.  An RFQ went out a few weeks ago with a due date of 4/17/17. The 

bids will be evaluated and will have an interview process in May to negotiate fees and have 

someone on board and decide where we need to be on the planning side. CMAA will keep the 

board updated throughout the process.  

 

President Hart discussed the bill that was introduced and went forward by the State Legislature 

three years ago regarding Tennessee Transportation Equity Fund. The fund was put together 

through the sales of aviation fuel. The money was disbursed back into the airports for 
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infrastructure projects. The bill (FedEx bill) capped any one entity in the state from paying no 

more than $10.5 million per year into the fund. This year, another bill was introduced (Southwest 

bill) capping any commercial aircraft company from paying more than $5 million per year. As of 

last week, the bill is not getting much traction and it puts pressure on funding for the airports. 

Mr. Hart is not sure how the bill will proceed but is hopeful that the bill will not pass. CMAA 

will keep the board updated.  

 

President Hart presented an article from Aviation International News. 2017 survey results from 

FBO’s around the world were evaluated in 5 categories; line service, pilot amenities, passenger 

amenities, facilities, and customer service. It was nice to see that in the top 20% of the list, three 

of the four Wilson Air Centers are on the list. One of those on the list was Wilson Air 

Chattanooga. There are hundreds of FBO’s across the country, and for Wilson Air Chattanooga 

to be rated amongst the pilots into the top 35 is outstanding. President Hart and the Board gave 

accolades to the staff and services of Wilson Air for a job well done.  

 

Continuing, January was a very good month for enplanements; February and March followed, 

and have reported outstanding numbers for both months. Enplanements in February 2017 have 

increased 23% over February of last year.  Landing weights are up 17%, operations are up almost 

5%, cargo poundage up 13%. All of the carriers have shown an increase from last year. Delta 

was up almost 6%, American up 25%, Allegiant up 2%, and United, of course due to not being in 

this market as of February last year. March numbers surpassed February with an enplanement 

increase of almost 28% over March of last year. Year to date we are almost 23% above the first 

quarter of last year. Enplanements in the month of March were just a couple hundred short of 

41,000. All of the carriers showed improvement. The first quarter has been very busy and Mr. 

Hart is extremely pleased with the numbers across the board. Additionally, there are marketing, 

and social media items in place to push the United markets (Chicago and Newark) in an effort to 

keep them in the 70% or higher load factors consistently. Waterhouse PR and Maycreate are 

working with CMAA on those items.  

 

 

 

Board Action Items: 

 

Budget Fiscal Year 2018 

CMAA requests approval of the Fiscal Year 2018 Budget for the Chattanooga Metropolitan 

Airport Authority (CMAA) which has been developed in coordination with the Finance 

Committee.   

Operating revenues for FY 2018 are budgeted at $21 million, which is 4% above the FY 2017 

forecast.  This overall increase in revenues for the upcoming year is primarily due to growth in 

passenger traffic that we are experiencing as well as the addition of United Airlines providing 

nonstop service to Newark and Chicago.  Landing fees and terminal rental rates will remain the 

same. The only fee adjustment to our tenants is a small increase in the airline security fee. The 

current parking rate structure will also remain the same with a short term rate of $16.00 and a 

long term rate of $9.00 per day. Rental car and restaurant revenues continue to rise with 

increasing passenger enplanements. FBO revenues from fuel sales, ground rent, and ground 
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handling operations, and other services such as catering and line services are budgeted to be $9.6 

million which is up 5% from the FY 2017 forecast.  This increase is due to new contract fueling 

rates. 

General operating expenses for the year are budgeted at $14 million, an increase of 5% over 

current year forecast.  The increase is primarily the result of additional costs necessary to support 

increased passenger traffic. The budget includes a 2% increase in employee salaries, a forecasted 

increase in employee benefits as well as additional funds for project planning and preparation 

and promotion of the airport. FBO expenses are budgeted to be $8 million of the total $14 

million budgeted for FY 2018 and relates primarily to the cost of fuel.   

 

Capital investments are expected to reach almost $13 million for FY 2018.  New projects include 

acquisition of a second new Airfield Rescue and Firefighting Vehicle, continued rehabilitation of 

the east public ramp, updating our Master Plan, expanding West Star’s operations, constructing 

office space for Hangar 13, clearing trees, and exploring the possibility of a 3
rd

 phase to our solar 

farm project.  Funding for these projects will come from FAA, State and PFC funds. CMAA will 

be responsible for 32% or approximately $4.1 million of the total cost.  

From a debt service perspective, as of July 1, 2017, CMAA will have a current bond balance of 

$9.9 million.  The debt requirement for FY 2018 is valued at $1 million.  

CMAA expects to have net operating revenues of nearly $6.8 million for FY 2018.  After 

deducting our capital expenditures, debt service, and reserve requirements, we will have a 

balanced budget for FY 2018. 

 

Board Action: Request Board approval of the Fiscal Year 2018 Budget, with updated 

organizational structure, pay plan, and Rates and Charges and Insurance Policy. 

Motion for approval by Commissioner Barnett, seconded by Commissioner Lytle. Motion 

approved. 

West Side - Hangar 13, Alternate 3, Construction 

On September 21, 2015, a construction contract was awarded to Wilson Construction Group, 

LLC for construction of a new community hangar. The project was bid as a base bid with three 

alternates. Due to funding constraints only the base bid was awarded at that time.   

The Base Bid was to construct the hangar only. Today, CMAA requests approval to award 

Alternate III to Wilson Construction Group, LLC for the construction of the Office  

Addition. Wilson Construction Group’s fee for this work is $676,024.60.  

 

With current demand for hangars with office and shop space, it has become necessary to develop 

additional aviation facilities on the west general aviation campus.  The introduction of new 

aircraft on the field and a rapidly improving economy within the region has created this need.  In 

an effort to better serve our community, CMAA plans to construct this infrastructure.   

Wilson Construction Group had the lowest and best bid for this project and alternate.  Allen & 

Hoshall’s review and evaluation found Wilson Construction Group, LLC properly licensed by 

the State of Tennessee, experienced in the type of work required by this project, and in 
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possession of sufficient equipment and financial resources to perform the work.  After meeting 

all of the bid requirements, Allen and Hoshall has recommended awarding the construction 

contract to Wilson Construction Group, LLC. CMAA has reviewed the Engineer’s 

recommendation and is in agreement.  The bid price was $676,024.60.   

 

The project is funded at the 95% State and 5% CMAA level.  This is a budgeted item.  This 

project is included in our approved 2017-2018 Capital Budget. 

Board Action:  

CMAA requests Board approval to enter into a construction contract with Wilson Construction 

Group, LLC for the construction of Alternate III (Office/Shop Space) to Hangar 13.  Wilson 

Construction Group, LLC’s fee for this work is $676,024.60.   

Motion for approval by Commissioner Snow, seconded by Commissioner Lytle. Motion 

approved. 

Allen and Hoshall Task Order # 17 

This request is to enter into Task Order # 17 with Allen & Hoshall, CMAA’s Engineer of 

Record, for the Engineering Services associated with both the Design and Construction 

Administration associated with Hangar 13, Alternate 3 (Office and Shop space) project.  

Alternate 3 will provide for office and shop spaces for the hangar tenants.   

Professional Services Fee Distribution  

Hangar 13, Alternate 3 Design and Construction Administration 

The following is a distribution of Allen & Hoshall’s fee for Engineering Services associated with 

the design and construction of Alternate 3.   

 DESIGN PHASE                                                   

 Design, Bid & Award – 271 hours anticipated                       $20,000 

       CONSTRUCTION PHASE                                                                                                                       

 Construction Administration – 16 weeks, 290 hours anticipated      $33,000                                     

       Submittals / shop drawings – 50 hours anticipated                            $  5,000 

 Resident project representative – 16 weeks, 188 hours anticipated   $13,800  

 As-built drawings – 30 hours anticipated                $ 3,000  

 Reimbursable Expenses                                                                     $     200 

 QA Testing      $ 5,000 

 GRAND TOTAL      $80,000 

The Engineering Services will be funded through a State Grant at the 95% level.  This project is 

included in our approved 2017-2018 Capital Budget. 
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Board Action:  

CMAA requests Board approval to enter into Task Order # 17 with Allen & Hoshall for the 

Engineering Services associated with the Design and Construction of Hangar 13, Alternate 3 

project.  The amount of the contract is $80,000.   

Motion for approval by Commissioner Barnett, seconded by Commissioner Roddy. Motion 

approved. 

West Star Phase II Site Preparation Project 

At our last meeting, the Board approved a ground lease with West Star Aviation which included 

CMAA preparing the site for an amount not to exceed $2,700,000.   

This request is to enter into a construction contract with Talley Construction for the site 

preparation associated with the West Star Aviation Phase II project.  The fee for this project is 

$2,226,105.17.  The development of this site is to provide for the growth of West Star Aviation.  

The site will be prepared for two hangars and associated support space to be constructed by West 

Star Aviation.   

Site demolition includes the removal of one building and approximately 16,650 SY of existing 

pavement.  The relocation of utilities will include electric, gas, storm water, fiber, and sanitary 

sewer. All of the power lines in this location will be put underground.  Utilities will be installed 

to within 5 feet of proposed buildings.  The project includes the installation of approximately 

1,145 linear feet of new 18” sanitary sewer pipe with manholes, 1,800 feet of storm water pipe 

with manholes, 1,200 feet of waterline and fire hydrants, and 2 water quality units. 

This project will also include earthwork to prepare the parking lots and hangar building pads.  

The earthwork will include the removal of unsuitable material and bring in approximately 50,000 

cubic yards of select borrow (fill material).  Select borrow will be required to raise the building 

site above the 100 year flood elevation.  The amount of fill varies from roughly 2 to 7 feet. 

Approximately 2,255 Aggregate Piers will be installed as part of this project to stabilize and 

support the building sites. 

A Request for Proposals was submitted for the site preparation and CMAA received 4 bids on 

the project.  Allen & Hoshall’s review and evaluation found the low bidder, Talley Construction 

properly licensed by the State of Tennessee, experienced in the type of work required by this 

project, and in possession of sufficient equipment and financial resources to perform the work.  

After meeting all of the bid requirements, Allen and Hoshall has recommended awarding the 

construction contract to the apparent low bidder, Talley Construction.  CMAA has reviewed the 

Engineer’s recommendation and is in agreement.   

The site preparation will be funded by CMAA and was included in our approved Capital Budget. 
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Board Action:  

CMAA requests Board approval to enter into a construction contract with Talley Construction 

for the work associated with the West Star Aviation Phase II site preparation project.  The 

amount of the contract is $2,226,105.17.   

Motion for approval by Vice Chairman Hall, seconded by Commissioner Khaleel. Motion 

approved. 

Other Business 

None 

 

Public Comment 

None 

 

Closing Comment 

Chairman Jacobson thanked Tailwind Concession for the job that they are doing. Their services 

are much appreciated, and gave kudos to the entire CMAA team. Thank you to the community 

and their support.  

 

Commissioner Snow made a motion for adjournment. The motion was seconded by 

Commissioner Roddy. Motion is approved. The Board is adjourned.  

 

 

Adjourn 
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Minutes approved by:      Minutes approved by: 

 

 

 

 

Mike Mallen       Daniel R. Jacobson 

CMAA Secretary      CMAA Chairman 

 

 

Corporate Secretary:      Minutes Recorded by: 

 

 

 

 

April Cameron  Kimberly Randle 


