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Chattanooga Metropolitan Airport Authority 

Board of Commissioners Meeting Minutes 

August 20, 2018 

 

The Board of Commissioners of the Chattanooga Metropolitan Airport Authority met in an open 

meeting Monday, August 20, 2018 at 2 P.M. Chairman Jacobson, Vice Chairman Jim Hall, 

Commissioners Tom Snow, Donna Roddy, Farzana Khaleel, Michael Mallen, Travis Lytle, and 

Paul Conn were present. 

 

Chairman Jacobson verified a quorum was present and April Cameron verified the requirements 

of the Sunshine Law had been met. 

 

Minutes: 

 

On motion of Commissioner Snow, seconded by Commissioner Roddy, the minutes of the 

June 18, 2018 meeting were approved. 

 

President’s Report: 

 

President Hart welcomed everyone to the June 2018 Board Meeting. 

 

President Hart began by updating the Board on current projects. The first project President Hart 

addressed was the West Star project. President Hart stated that West Star is currently on schedule 

and anticipate opening on October 1
st
. As a reminder, the two buildings will add 100 additional 

employees once they are open. Coupled with the 75 that they have on staff today we are looking 

forward to continuing growth at West Star. All is going quite well with them. They are anxious 

to get into those facilities as they have a number of airplanes already targeted for paint.  

 

Another project that the Board approved is the demo of the Air National Guard site. As you 

recall, that area on the eastside of the airfield encompasses a lot of buildings that were 

constructed back in the 1950’s. The work is going well and Complete Demolition Services, the 

contractor on the project, anticipates the work to be completed around October 1
st
.  Once demo is 

complete we will move forward to prepare the land for future use. 

 

The third project is our Solar farm Phase III project. The Board approved a contract with Dillard 

Construction to prepare the land, getting it ready for Inman Solar to install the solar panels. We 

did receive our Federal AIP grant on August 7
th

 of this year. That grant was for $1,684,202. 

Dillard started today preparing that site and we anticipate they should have their work done in 

October and then turn it over to Inman to install the solar panels.  

 

The fourth project underway is our North Ramp project that started today with Talley 

Construction. Again, we received a federal grant on August 7
th

, for $2,976,698 and work is 

underway. The work will renovate the entire North Ramp on the corner of the airfield in front of 

Hangars 4, 5 and 6. We have coordinated with the tenants in those hangars and they are excited 

about getting the ramp replaced. We anticipate being complete with that project in February. It is 

great to see those projects underway. 
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President Hart updated the Board on a couple of recent events that took place. On July 21
st
 we 

had a visit from the Vice President of the United States who was in town for the day. All went 

well when the plane was on the westside of the airfield. Thanks to Glenn and his staff at Wilson.  

And a special thanks to the operations group for preparing for that visit. 

 

As you know, every year, CMAA has our annual inspection from the FAA. The inspector out of 

the Southern Region came up and was here for a couple of days to go through that inspection. 

There is a lot that goes into the 139 inspection. It includes looking at our certification manual or 

ACM, a lot of our records, personal training records, paved areas on the airfield, safety areas, the 

master control plans, all operations, the fire department, our markings, and signs. It’s quite an in-

depth process. I am pleased to report there were no findings and no recommendations as a result 

of the inspection. Great job Maurice and the operation group for a lot of prep work to get ready 

for them.  

 

Next President Hart addressed the operational stats for June and July. In the month of June our 

enplanements were relatively flat compared to June of 2017. Year to date, we are up by 1.5% on 

enplanements. One of the impacts that we had on enplanements in the month of June was a result 

of an operational problem with one of the regional operators for American, PSA Airlines. There 

was an IT issue that caused some crew scheduling issues so they had approximately six days of 

cancellations in their system. A lot of their flying is out of Washington DC and Charlotte. Those 

cancellations did have an impact on enplanements for the month of June. Landing weights were 

up for the month which was great. Operations were still up for the month.  

 

President Hart stated there was a rebound in July. It was a record July with nearly 44,000 

enplanements in the month. We were up almost 11% compared to July 2017. Year to date 

enplanements are up by 3% compared to the first seven months of 2017. Deplanements are 

tracking in line with that also. Landing weights again rebounded up almost 11%, Operations up 

by 2% over the previous July and year to date we are up almost 5% on Operations for the airport. 

In numbers that equates to 1,600 additional operations in the first seven months, we had a great 

July. Also, in July the La Guardia service kicked off and its doing very well. The ridership has 

been growing and the load factors are in the 80% range. We expected it would do well. The 

flight leaves around 6:30 in the morning and returns that evening. A lot of premium Delta 

customers look forward to that as it has a First Class cabin and a lot of upgrades. As we go 

forward throughout the rest of the year, the one thing I have looked at is seat growth. From 

August to December we see a 12% increase in seats compared to the same period last year. It’s 

close to 1,000 additional seats each day that will be leaving between August and the end of the 

year.   In September, Delta is offering two or three departures to Atlanta with the MD80. They 

have put a lot more seats in the market during that month. Traditionally October is one of our 

busiest months so they are starting to ramp up for that. We are working very hard to see 500,000 

enplanements for the year. It will help to have the high percentage of seats available to book. 

 

Finally, President Hart recognized the American Heart Association Annual Tennessee Valley 

Heart Walk which will be held on October 27
th

. Our goal is $20,000 and we are currently at 

$15,000, with four commitments which brings us to $19,000. If we reach our $20,000 goal, Mr. 

Naylor has agreed to shave his beard of 30 years. It’s a great cause. This year’s goal for the 
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American Heart Association is $650,000, we are approaching that number. As always, it’s great 

to participate with them. 

 

Board Action Items: 

 

Traffic Associated Marking Systems 

 
ACTION BY WRITTEN CONSENT: 

 

Commissioners Roddy, Conn, Mallen, Khaleel, Jacobson, and Lytle by signature vote in 

favor of such action. 

 

With the increase in passenger traffic and the number of commercial aircraft that remain overnight 

around the terminal, the Chattanooga Airport is in need of restriping the area around the terminal to 

accommodate more aircraft.  The project will include the removal of existing markings, new 

marking layout, and the application of the new markings for the aircraft parking area around the 

terminal. 

 

CMAA received four bids with Traffic Associated Marking Systems being the best qualified bidder 

with a bid of $49,620.  Traffic Associated Marking Systems has performed work at the Chattanooga 

Airport in the past with excellent results. 

 

The project will be paid with reallocated capital funds and submitted for reimbursement through the 

next Passenger Facility Charge application later this year. 

 

This request was approved via written consent in July 2018. 

Board Action:  CMAA requests to confirm Board approval to enter into a contract with Traffic 

Associated Marking Systems in an amount of $49,620 for labor and materials to re-stripe the 

identified terminal aircraft parking areas. 

Motion to confirm approval made by Commissioner Mallen, seconded by Commissioner 

Lytle.  Motion approved. 

 

Marie Cook Settlement Agreement 

 
ACTION BY WRITTEN CONSENT: 

 

Commissioners Roddy, Conn, Mallen, Khaleel, Jacobson, and Lytle by signature vote in 

favor of such action. 

 

On or about January 7, 2014, Marie R. Cook ("Cook") allegedly fell while on the premises of 

CMAA located at 1001 Airport Road, Chattanooga, Tennessee.  Cook subsequently filed a 
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lawsuit against CMAA in the Circuit Court of Hamilton County, Tennessee, in which CMAA 

filed an Answer to Cook's Complaint denying any liability.  

 

CMAA has been afforded coverage for this claim through its liability insurer, Ace Property and 

Casualty Insurance Company (now Chubb), with a deductible in the amount of five thousand and 

00/100 Dollars ($5,000.00).  

 

CMAA and Cook have agreed to compromise and settle the claims set forth above (subject to 

Board approval) for a payment of Thirty Thousand and 00/100 Dollars ($30,000.00) due within 

thirty (30) days of the execution of the Settlement Agreement. Ace Property and Casualty 

Insurance Company (now Chubb) has agreed to settlement on this basis, and will fund the entire 

settlement, subject to the policy deductible. 

 

The settlement is contingent on the following factors:  

 

It is subject to approval by CMAA’s Board of Commissioners as set forth in Section 

100.06 of the Bylaws. 

The amount and terms of the settlement are confidential to the extent allowed under 

Tennessee law. 

Cook will execute full release in favor of CMAA, and her lawsuit against CMAA will be 

dismissed with prejudice. 

Cook will indemnify CMAA for any claims from any subrogation entity. 

 

This request was approved via written consent in July 2018. 

Board Action: CMAA requests to confirm Board approval to (i) accept the settlement with 

Marie Cook as outlined above in the amount of Thirty Thousand and 00/100 Dollars 

($30,000.00), of which the entire portion of said settlement (subject to the deductible) will be 

funded by CMAA’s liability carrier; and (ii) authorize Terry Hart, President and CEO, to sign the 

Settlement Agreement with Cook. 

 

Motion to confirm approval made by Commissioner Khaleel, seconded by Commissioner 

Roddy.  Motion approved. 

 

East Ramp Expansion – Allen & Hoshall Engineering Services 

CMAA requests Board approval to enter into Task Order 23 with Allen & Hoshall, for the 

Engineering Services, Design, Bid, Award, and Construction Administration, associated with the 

East Ramp Expansion Project.  The scope of the project takes the site from demolition to a site 

prepared for development of hangars with a finished ramp/apron.  The following is a distribution 

of fees for Task Order 23: 
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Design, Bid & Award 

  Survey      $     6,000 

  Geotechnical Investigation   $     8,500 

  Cat Ex      $     3,400 

 

Preparation of plans & specifications    $ 349,000 

Construction Budget $9,000,000 

2450 hours budgeted  

 

Bid and award       $   10,800 

  80 hours anticipated 

 

Permitting fees      $   16,250 

 

Construction Administration     
  52 weeks construction anticipated  $ 243,600 

  1675 hours anticipated 

 

Submittals / shop drawings (lump sum fee)    

  60 hours anticipated    $     9,000 

 

Resident project representative  

  Inspection – 3020 hours anticipated  $ 237,500 

  Expenses – 52 weeks anticipated  $     1,425 

 

Miscellaneous & Final Survey     

  Budget for field verification as required $     5,000 

 

As-built drawings  

  40 hours anticipated    $     6,000 

  Storm water Survey    $     3,300 

  As-built Certification Fee   $        740 

  Q/A – Testing     $   66,000 

 

GRAND TOTAL           $ 966,515 

The fee for Task Order 23 is $966,515.  The Engineering Services will be funded through an AIP 

Grant at the 90% Federal, and CMAA will be responsible for the remaining 10%.  The project 

will be awarded as funding becomes available. 

Board Action 

CMAA requests Board approval for Task Order 23 with Allen & Hoshall for the East Ramp 

Expansion project in the amount of $966,515 awarded as funding becomes available.   
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Motion to confirm approval made by Commissioner Lytle, seconded by Commissioner 

Snow. 

Motion approved. 
 

Other Business: 

 

None. 

 

Public Comment: 

 

None. 

 

Closing comments: 

 

Chairman Jacobson, closed with a few remarks. He said that he was excited about our record 

July enplanement month being up by almost 11% over July of 2017. Enplanement’s overall for 

the year are up almost 3% making great progress in reaching our 500,000 goal for 2018. He 

recognized our carriers for their participation and Terry and his team for their perseverance and 

keeping everything operating smoothly. He said he was glad to see West Star on track for a 

timely completion of their two hangars, and the addition of 100 well-paying jobs to our regional 

economy. This will bring their total new jobs to 175.  

 

Chairman Jacobson stated that he recently received excellent feedback from business and other 

travelers about our flight to LaGuardia. Its success will result in more services and destinations 

in the future. He is also excited about the Phase III Solar Farm. Once complete we will be 100% 

self-sufficient sustainable energy and we will be the only airport in the country that has reached 

this innovative benchmark. He finished by thanking InterVistas for their presentation. 

 

Chairman Jacobson asked for a motion to adjourn.  

 

Commissioner Roddy motioned to adjourn. 

 

Motion seconded by Commissioner Snow. 

 

Motion approved, meeting adjourned. 

 

Minutes approved by:      Minutes approved by: 

 

 

Mike Mallen       Daniel R. Jacobson 

CMAA Secretary      CMAA Chairman 

 

Corporate Secretary:      Minutes Recorded by: 

 

 

April Cameron  Sybil Cline 


