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Chattanooga Metropolitan Airport Authority 

Board of Commissioners Meeting Minutes 

March 18, 2019 

 

The Board of Commissioners of the Chattanooga Metropolitan Airport Authority met in open 

meeting Monday, March 18, 2019 at 2 P.M. Chairman Jacobson, Vice Chairman Jim Hall, 

Commissioners Travis Lytle, Paul Conn, Michael Mallen and Warren Barnett were in 

attendance. 

 

Chairman Jacobson verified a quorum was present and April Cameron verified the requirements 

of the Sunshine Law had been met. 

 

Minutes: 

 

On motion of Commissioner Lytle, seconded by Commissioner Conn, the minutes of the 

February 8, 2018 meeting were approved. 

 

President’s Report: 

 

President Hart welcomed everyone and thanked them for being at the Board meeting on a 

beautiful spring day. 

 

 

President Hart started with the operational stats for January and February.  January started off 

strong, as the carriers all showed progress on enplanements.  For the month of January 

enplanements were up 10% compared to January of 2018 and just shy of 38,000 enplanements.  

Deplanements are also tracking in line with that. Landing weights were up by 22% due to 

additional flights and some larger aircraft. Operations and Cargo were up for the month of 

January as well. February followed with a 3.5% increase in enplanements over February 2018. 

Year-to-date enplanements are up almost 7% for those two months. Landing weights again were 

up and should continue to be up for a while. Operations only showed a 1% increase over 

February of 2018. All in all, January and February were a good start for the year. 

Next, President Hart provided updates on current projects. First was an update on the Master 

Plan. The group at InterVistas is nearly finished with their work and the Airport should have 

their final report in a few weeks. The two things remaining for FAA approval are their forecast 

and the ALP document. The Airport hopes to see some feedback on the ALP document in a 

couple of weeks. Once the FAA approves these two critical pieces, the Master Plan process can 

be completed. 

Last week, Maurice and his Operations Group (operations, maintenance, police and fire) tested 

its Part 139 emergency procedures as required on an annual basis.  Every three years a full-scale 

emergency exercise is done.  During the other two years there is a table top exercise. This year 

was the table top and next year will be the full-scale exercise, which will be held at the Airport. 

Maurice put together the incident scenario and invited several different parties to participate in 

the exercise. Hamilton County hosted the exercise at the 911 Center, in their emergency control 

center. Representatives from several key emergency response units were present. They walked 
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through different scenarios and their respective procedures.  President Hart discussed Airport 

Management procedures in times of an emergency. The airport would have a call-out in terms of 

who will respond and where they will assemble. Should an emergency happen, Mr. Hart would 

report to the 911 Emergency Center and he will be their liaison to the Airport.  There will be an 

event location at the Airport, however the main contact will be in the Hamilton County 

emergency management office, located at the 911 Center. There are different responsibilities and 

roles assigned that have been in place for several years.  

President Hart reported to the Board that TSA wanted to respond to the Airport community and 

say “thank you” for all their assistance during the recent government shutdown. TSA did that last 

month by feeding lunch to the entire Airport community. The Federal Security Director from 

Nashville, Stephen Wood, and his direct staff came in for the event. It was nice to see Stephen 

recognize everyone for all the things they did during the shutdown. 

Next, President Hart gave an update on his trip to Nashville last week for the annual TAACA 

(Tennessee Association of Air Carrier Airports) meeting. While in Nashville Mr. Hart met with 

five of the seven local State elected officials and talked about updates at the Chattanooga 

Airport. Mr. Hart met the new TDOT Commissioner, Clay Bright, and had a very good meeting 

about aeronautics issues. The Governor also made time in his schedule to meet with Mr. Hart and 

the entire TAACA group. They discussed the funding of airports in the State of Tennessee.  

President Hart also spoke to the Governor about the Chattanooga Airport’s growth over the last 

two years and being the recipient of TDOT economic development grants. The economic 

development grant funding wasn’t included in the Governor’s budget for this year, but the 

Legislature will be doing an auxiliary budget amendment and will see if there is additional 

funding that could be appropriated for the economic development grants. It was a good day with 

the legislators that represent this region. 

Next, President Hart provided an update on existing projects. Regarding Phase III of the solar 

farm on the westside of the airfield - Inman Solar is on site now and the last electrical hookups 

are taking place.  They anticipate their work being completed by the end of March, which will 

allow the Airport to notify TVA that Phase III is done and the switch is turned on. 

The second project update is the area around the east ramp (the old National Guard site.) Talley 

Construction is the contractor and they have been working very diligently. Many of the sanitary 

and storm water sewer lines have now been replaced, with a few more to go.  Talley is still 

removing dirt that will need to be replaced. They anticipate having their work completed by the 

end of the year - weather permitting. 

The next project is the parking lot project off Airport Road. Thomas Brothers is the contractor 

that was approved to do the next phase of overflow parking, which will add 525 spaces.  This 

project has been challenging with the amount of rain in the area, but the contractor has been 

pushing to get it completed.  Completion is anticipated around April 1st.  Today they are putting 

down asphalt. President Hart expressed his pleasure with the progress. 

Another project that is just wrapping up is the north perimeter security fence, which goes from 

Hangar 6 to Hangar 7, on the hill by West Star Aviation.  All of the new fabric is up and in place, 

because a lot of the old fabric had to come down. Hi Tech has done a good job replacing a fence 

that has been up for over 40 years and President Hart was very pleased with that project being 

completed. 
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Also, the Airport partnered with Allen & Hoshall and with the City of Chattanooga on the 

Shepherd Road project.  Glen Heath and his staff did all the design work basically from the Hwy 

153 bridge to the Airport Road bridge - which will put in curbs, gutters, greenery and sidewalks 

to improve the entryway into the Airport. Construction will start this year (the exact month has 

not been determined), but it will be a big improvement to the entryway into the Airport. Thanks 

to Glen and his staff, the City of Chattanooga, and Mayor Berke for funding that project.  

The next project the Board previously approved was the purchase of a piece of property on Watts 

Avenue.  The Airport is working with the attorneys that represent the owner and should be 

scheduling a date very soon to get that property purchase agreement closed.  It has been drafted 

by the attorneys and should be ready to execute it in the next few days. 

Lastly, President Hart provided update on the body cameras for the Airport’s law enforcement 

officers.  Four different vendors were contacted and a purchase has been made. The additional 

cameras should be arriving within the next seven days. A procedure will be written on how and 

when to use them. 

 

Board Action Items: 

Police/Fire Radio Replacement 

The City of Chattanooga’s radio system, which the Chattanooga Airport operates under, has 

gradually been phasing out the analog radio system and replacing it with a completely digital 

radio system.  A deadline of September 2019 was given to have any analog radios in the system 

phased out and replaced by digital radios.   

To match the City of Chattanooga’s Motorola radio system, CMAA contacted and received a 

quote from Motorola Solutions for the replacement of the existing radios and purchase of 

additional radios needed due to additional staffing.   

A quote of $100,307.33 was submitted by Motorola Solutions which includes a trade-in credit of 

$10,500 for the obsolete radios.  The prices on the quote are the State of Tennessee contracted 

prices.  The scope of this project includes: 

• 30 Motorola APX4000 hand-held radios and programming 

• 3 Motorola APX4500 base station radios and programming 

• 2 Motorola APX4500 mobile units and programming 

• Chargers and accessories for the hand-held units 

• Installation, antennas, and accessories for the base station and mobile units 

• 3 years of Motorola Essential Service which includes maintenance, repair, and software 

updates 

This project was included in the CMAA 2018-2019 approved capital budget.   

Board Action:  CMAA requested Board approval to enter into a contract with Motorola 

Solutions to replace existing analog radios with digital radios and purchase additional digital 

radios for a cost of $100,307.33. 
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Motion to approve made by Commissioner Mallen, seconded by Commissioner Barnett. 

Motion Approved. 

 Runway Light Replacement Design 

 

This request is to enter into Task Order # 25 with Allen & Hoshall, CMAA’s Engineer of 

Record, for the Engineering Design Services associated with the project design of the runway 

light replacement project. 

 

The current lighting system on our primary runway is approximately 30 years old. In discussion 

with our airfield electricians, we have become aware that the system has degraded to a point that 

is needing attention; the primary example being the failing polyethylene insulation. The project 

will replace all runway edge, centerline, and touchdown zone lights, as well as the associated 

wiring.  The project will also install runway edge light can drains.  An upgraded lighting system 

will help to reduce the airports energy costs. 

 

Runway Light Replacement Project – Design 

The following is a distribution of Allen & Hoshall’s fee for Task Order 25. 

 

 Design, Bid and Award 

 

  Preparation of plans and specifications   $68,750 

   427 hours budgeted 

  Bid and Award        $7,100 

   50 hours anticipated 

 _____________________________________________________________ 

GRAND TOTAL       $75,850 

 

The runway lights can only be replaced when the primary runway is closed, therefore, the 

majority of the project will be done at night when the air traffic control tower is closed. 

 

The project was approved through PFC Applications No. 5 and No. 6 and will be funded 100% 

by PFC funds. 

 

Board Action:  

 

CMAA requested Board approval to enter into Task Order 25 with Allen & Hoshall for the 

engineering design services associated with the replacement of our primary runway’s lighting 

system.  The design fee for this project is $75,850. 

 

Motion to approve made by Commissioner Lytle, seconded by Commissioner Barnett. 

Motion Approved. 
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New Hangar Development Design 

 

This request is to enter into Task Order # 26 with Allen & Hoshall, CMAA’s Engineer of 

Record, for the Design, Bid, Award, and Permit fees associated with the development of a new 

community hangar. Allen & Hoshall’s fee for this work is $284,415.00. 

 

Our continued record growth in enplanements is creating the need for an expanded concourse 

with additional gates, hold rooms, restrooms, and concession space as outlined in the Airport 

Master Plan.  Hangars 1 and 2 tenants will need to be relocated in preparation for the expansion 

of the Commercial Terminal. The proposed hangar will house the tenants and their aircraft 

currently housed in these hangars.  In an effort to better serve our community, CMAA plans to 

design and construct a new community aviation hangar on underutilized ramp. The project will 

include approximately 25,500 square feet of hangar space and 4,500 square feet of associated 

office space and vehicle parking.  The engineer's cost estimate for the construction of this project 

is $4,200,000.00. 

 

The following is a distribution of Allen & Hoshall’s fee for Task Order #26 to the Master 

Agreement. 

 

 Design, Bid & Award 

   

  Design sub-consultants  

   Survey $    3,500 

   Geotechnical Investigation $    9,410 

   REMi Test $    3,020 

            

  Preparation of plans, & specifications (Hangar & Office) $245,200 

                        Construction Budget $4,200,000 

     1,962 hours budgeted  

 

  Bid and award $  10,800 

   90 hours anticipated 

          

 Permitting Fees (budgeted) 

   

City of Chattanooga Plans Review & Fire Marshall Fee $  8,000 

City Land Disturbance Permit    $     750 

City Revision Fee      $  1,000 

As-built Survey Fee (Sanitary & Storm)   $  1,350 

TDEC        $     250 

A&H 10% Markup         $  1,135 

 

 Grand Total        $284,415 
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This project will be funded through a 90% grant totaling $255,973.50 from Tennessee 

Aeronautics Commission.  Chattanooga Metropolitan Airport Authority will be responsible for 

$28,441.50.   

 

Board Action: 

 

CMAA requested Board approval to enter into Task Order #26 in the amount of $284,415.00 

with Allen & Hoshall, Inc. for the design services associated for a new community hangar on the 

East Ramp.  

 

Motion to approve made by Commissioner Conn, seconded by Commissioner Barnett. 

Motion Approved. 

Other Business: 

None 

Public Comment: 

None 

Closing comments 

Chairman Jacobson stated he was very encouraged to see another solid month of growth for the 

Airport - as February enplanements were up over 3% compared to February 2018 and up over 

6.5% for the year.  These are truly remarkable numbers. He continues to hear great things from 

travelers across the region who enjoy the convenience of the non-stops and are wowed by the 

Airport’s fantastic customer service. Chairman Jacobson thanked the airline partners, the Airport 

staff and all other partners who work diligently day and night to make these outstanding numbers 

a reality. He recognized President Hart and his staff and all of the Airport’s contract partners and 

consultants who make all the projects happen. He also thanked all of the local businesses and 

organizations that came to the aid of the TSA employees during the government shutdown.  It 

was also gratifying to see the local TSA leadership and also their senior management from 

Nashville come down for a “thank you” and an invitation to the entire Airport community to 

enjoy a meal and for being there for each other. Chairman Jacobson commended Vice Chairman 

Jim Hall for being quoted in the New York Times regarding the recent Boeing 737 MAX safety 

issue, and thanked him and the other Board members for their leadership. 

 

Chairman Jacobson asked for a motion to adjourn.  

 

Commissioner Lytle motioned to adjourn. 

 

Motion seconded by Commissioner Barnett. 

 

Motion approved, meeting adjourned. 
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Minutes approved by:      Minutes approved by: 

 
 

 

Mike Mallen       Daniel R. Jacobson 

CMAA Secretary      CMAA Chairman 

 

Corporate Secretary:      Minutes Recorded by: 

 

 

 

April Cameron  Sybil Cline 


