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Chattanooga Metropolitan Airport Authority 

Board of Commissioners Meeting Minutes 

February 8, 2019 

 

The Board of Commissioners of the Chattanooga Metropolitan Airport Authority met in open 

meeting Monday, February 8, 2019 at 2 P.M. Chairman Jacobson, Vice Chairman Jim Hall, 

Commissioners Donna Roddy, Farzana Khaleel, Travis Lytle, Paul Conn, Tom Snow and 

Warren Barnett were in attendance. 

 

Chairman Jacobson verified a quorum was present and April Cameron verified the requirements 

of the Sunshine Law had been met. 

 

Minutes: 

 

On motion of Commissioner Roddy, seconded by Commissioner Snow, the minutes of the 

December 17, 2018 meeting were approved. 

 

President’s Report: 

 

President Hart thanked everyone for accommodating the date change for the Board Meeting. 

 

President Hart started with a record achievement in 2018. The airport set a record on 

enplanements in 2018 totaling 504,298. For the first time surpassing 500,000 enplanements at the 

airport. The airport also set a record number of total passengers as well exceeding 1 million for 

the first time. We are very appreciative to our customers that choose to use the Chattanooga 

airport. The airport is easier to use and fares are less costly here at the Chattanooga Airport and it 

is great to see that growth. 

All the carriers showed year over year increases on their enplanement numbers. Landing weights 

were up for the year with a combination of additional flights as well as some larger airplanes 

heavier weights. We were up almost 7% in landing weights. Operations were up by almost 3% 

for the year driven primarily by the air carriers with 1,500 additional operations. 

Next, President Hart provided updates on projects. Phase III of our Solar Farm is well underway 

with a 640 kilowatt solar array being erected. Inman Solar is running that project and has 

installed all the solar panels on the racks. They will be starting the electrical connections by the 

end of February and they anticipate having that project complete soon after.  

Next, Mr. Hart provided an update on the Air National Guard Site. All the demo work has been 

completed and Talley Construction will start the process of rebuilding that site. There is a lot of 

work to be done.  Some of the old dirt will have to be removed and replaced to build the site up 

and get it out of the floodplain. A lot of utility work will also be completed to produce a site that 

can be used to develop further aeronautical activities. Talley is a great partner and will do a good 

job. They anticipate completing the work in a year.  

 

Another project is the expansion of the parking lot on Airport Road adjacent to the existing 

parking lot. The project is well under way. Thomas Brothers Construction started working the 

day after the last board meeting. They anticipate an April 15 date for completion. Because they 
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are ahead of schedule the new targeted date is March 15. That will provide us with an additional 

520 spaces. We have a total 2,082 spaces around the building and with the addition of the second 

economy lot, the airport will have almost 2,900 spaces. With the growth we have been 

experiencing, we need that additional parking to prepare us when we move forward on building a 

parking structure.  

 

Another project that has been completed is the North Ramp Project. This project replaced a lot of 

asphalt that had been down for many years. Talley Construction completed the work on that 

project a month ahead of schedule. Hats off to Glen (Allen & Hoshall) and his team for 

designing and putting that together. At the same time, we removed a taxiway that did not meet 

today’s current design standards.  

 

Lastly, Mr. Hart provided information on several ongoing items. The airport was successful in 

being awarded a $3.4 million dollar grant strictly driven off economic development. Last year 

the airport was also successful in receiving a $3.8 million dollar grant from the State of 

Tennessee for the same. The money is going toward the redevelopment of the Air National 

Guard Site. Our plan going forward is to use some of the airport’s entitlement dollars from the 

FAA to complete that project this year which will allow the ability to build out this ramp and 

have space for additional hangars. 

 

President Hart discussed John’s involvement with Brainerd High School for the last few years 

especially with the Future Readiness Institute. John shared with Brainerd High an opportunity to 

apply for a grant through TDOT. Brainerd High School was the recipient of a grant from TDOT 

for $30,000 which will work quite well for that program as they continue to expand. West Star 

became aware of the grant and agreed to give Brainerd an additional $5,000 to help with that 

program. 

 

Next, Mr. Hart gave an update on the government shutdown. He noted that it impacted two 

primary work forces but had no real impact at the Chattanooga Airport. He noted that the out 

pouring from the community was great. Food showed up at the airport every day, and the Food 

Bank was here suppling food. 

 

Finally, President Hart welcomed Jack McAfee to the Planning and Development Department. 

Jack will be working with John on our planning and development team at the airport. 

 

Board Action: 

 

Republic Parking Amendments 

 

CMAA is requesting Board approval of two amendments to contracts with Republic 

Parking Inc. ("Republic"), described specifically below (the "Republic Amendments"): 

 

1. Shuttle Services Agreement. In May 2017, CMAA entered an 

agreement with Republic to provide shuttle services from the terminal 

building to an offsite satellite parking lot located off of Airport Road.  

This agreement expires April 30, 2020, and includes the rates below: 
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Through April 30, 2019: $22.10 per hour 

May 1, 2019 - April 30, 2020: $22.46 per hour   

The current agreement (and accompanying rates) provides only two shuttle buses: 

one relatively new, and one used. There have been several mechanical issues with 

the used shuttle and CMAA's growth has prompted the need for additional buses 

for efficient operation of the shuttle system.  CMAA has requested that Republic 

Parking purchase two new shuttles for operation at the airport, and Republic has 

agreed to add new buses, conditioned upon CMAA amending the agreement and 

the parking management agreement (described below) to extend the terms and 

increase the rates.  The proposed amendments will allow Republic to amortize the 

cost of the new shuttles throughout the term of the amended agreements. The first 

new shuttle is set to arrive this month, and the second will arrive in May 2019.  

 

The amendment to Shuttle Services Agreement would extend the term for two 

years, with the following shuttle rates during that term: 

May 1, 2020 - April 30, 2021: $23.13 per hour 

May 1, 2021 - April 30, 2022: $23.83 per hour 

 

2. Management Agreement.  In January 2005, CMAA entered an 

agreement with Republic to provide operation and management services 

for CMAA's parking facilities.  The agreement has been extended several 

times, and its current expiration date is December 31, 2019. In connection 

with the extension of the shuttle services agreement described above, 

Republic has requested to extend the term of the Management Agreement 

through December 31, 2021.  The amendment includes no change to the 

fee structure under the agreement.  The only other matter covered by the 

amendment is deletion of a certain obligation to provide a daily listing of 

all license plates in the lots, as the parties determined to otherwise allocate 

the service-provider's time onsite.  

 

This request was approved via written consent in December 2018 by Chairman Jacobson, Vice 

Chairman Hall and Commissioners Roddy, Barnett, and Snow. 

 

Board Action: 

 

CMAA requested affirmation of board approval of the two amendments described above and to 

authorize Terry Hart to sign the amendments on behalf of CMAA.   

 

Motion to approve made by Commissioner Roddy, seconded by Commissioner Barnett. 

Motion Approved. 
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Titan Aviation Fueling Contract Amendment 

(Formerly Eastern Aviation) 

 

In 2011, the airport entered into a fueling agreement with Eastern Aviation Fuels, now Titan 

Aviation Fuels. Since that time, Titan has been a great partner with the airport by not only 

providing great quality and service but they also cash flowed the development of our East Fuel 

Farm and worked with us as we acquired all the FBO operations on the field including a fueling 

contract with their competitor in 2014.  

 

We are now at the point where we need to expand the East Fuel Farm in order to keep up with 

demand. This will allow the airport to close the last underground fuel storage facility on the 

airfield. Titan has agreed to once again cash flow the expansion of the East Farm. In return for 

Titan paying for the additional tanks, CMAA will extend our current fueling agreement for seven 

years which will allow time for the tanks to be amortized. 

 

Titan has provided a not to exceed quote of $754,000 for the expansion which includes 

installation of three additional 20,000 gallons fuel tanks and required infrastructure to support the 

extra capacity. CMAA will repay the principal cost only (no interest or other fees) over the seven 

year term. Titan and CMAA will implement a cost per gallon fuel farm fee to every gallon of 

fuel purchased at the airport. Any surplus above the annual repayment amount will reduce the 

principal balance, any shortfall below the annual repayment amount will be paid by CMAA and 

included in our rates and charges.  

 

Board Action: CMAA requested approval to extend the fueling agreement with Titan Aviation 

Fuels for an additional 7 years in return for their capital investment in expanding the East Fuel 

Farm. 

 

An estimated repayment schedule was provided based on a total cost of $754,000. Note that the 

repayment will be less if the project cost comes in lower than anticipated.  

 

Fuel Farm Expansion Repayment - $754,000 Not-to-Exceed Value 

 $      754,000.00  amortize 7 years  $    107,714.29  annual repayment  

       

General Aviation (2 m gallons) Airlines (4.7 m gallons) Total Revenue 

cpg fuel farm fee Revenue cpg fuel farm fee Revenue   

0.015  $    30,000.00  0.015  $       70,500.00   $       100,500.00  

 

Fuel Farm Expansion Repayment - $654,000 Most Likely Scenario 

 $      654,000.00  amortize 7 years  $       93,428.57  annual repayment  

       

General Aviation (2 m gallons) Airlines (4.7 m gallons) Total Revenue 

cpg fuel farm fee Revenue cpg fuel farm fee Revenue   

0.015  $    30,000.00  0.015  $       70,500.00   $       100,500.00  
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Motion to approve made by Commissioner Lytle, seconded by Commissioner Conn. 

Motion Approved. 

 605 Watts Avenue Acquisition 

 

During 2018, the airport was approached by the owner of the property at 605 Watts Avenue 

regarding our interest in purchasing the property. It is a 2.4 acre site that sits between Pinehurst 

Avenue and Nowlin Avenue, adjacent to our owned property on Pinehurst Avenue.  As 

reference, the FAA tower and the new West Star facilities sit at the end of Pinehurst.  The 

property has always been residential and currently has two rental houses on it. 

 

Reeves & Reeves Properties LLC, owners of the site, had an asking price of $250,000.  We had a 

real estate appraisal completed on the property and the fee simple market value was $220,000.  A 

Phase 1 Environmental Site Assessment was also conducted and uncovered no environmental 

concerns associated with the property. After discussions with Mr. Reeves, we reached agreement 

on $235,000, subject to Board approval.  

 

Our attorney has drafted the purchase agreement, which includes language referencing the 

occupants of the two rental houses.  The seller is required to provide written documentation to 

the occupants advising of the transaction taking place and the requirement of their vacating the 

houses within twelve months.   

 

We believe this is a piece of property which makes sense for the Authority to own and can be 

acquired at a fair price.  Not only does it already adjoin our property, but in our opinion, is a 

perfect site for a new maintenance facility.  Our current facility is approaching thirty years in age 

and its location occupies valuable property near the airfield, which could be better used for 

revenue producing aeronautical activities. 

 

The property will be paid for with CMAA reserve funds. 
 

Board Action: CMAA requested approval to acquire the property located at 605 Watts Avenue 

for the purchase price of $235,000. 

 

Motion to approve made by Commissioner Hall, seconded by Commissioner Snow. 

Motion Approved. 

 

Maycreate Advertising Agreement - Amendment 

 

Recently, the airport has been working with Maycreate, our local creative firm, on the design of 

a digital parking lot status sign on Shepherd Road that will alert our customers on the availability 

of on-site parking before they enter the core of the Airport.  The sign will also direct our 

customers to the new Economy Lot off Airport Road. 
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Because of the important aesthetic and messaging components, CMAA is proposing that 

Maycreate handle the purchase of the digital screen and the design, construction and installation 

of the frame that will be located on Shepherd Road.  The total cost of this project will not exceed 

$39,496. 

 

This will require an amendment to the contract for Maycreate to cover the cost of this project.  

 

Digital signage funding was included in our approved FY19 capital budget.  

 

Board Action:  

 

CMAA requested Board approval to amend our marketing and media placement contract with 

Maycreate in the amount of $39,496 to cover the cost of the proposed digital parking lot status 

sign on Shepherd Road. 

 

Motion to approve made by Commissioner Lytle, seconded by Commissioner Khaleel. 

Motion Approved. 

Other Business: 

None 

Public Comment 

None 

 

Closing comments 

Chairman Jacobson extended congratulations for another record setting milestone in 2018, a 

record of 504,298 enplanements. Chairman Jacobson thanked Terry and his team as well as the 

Board for their governing and leadership. He also thanked our airline partners, vendors and 

customers. He noted our continued success makes a distinct economic impact on our area by 

keeping existing and attracting new business. He stated that he was pleased to learn our 

additional parking is moving ahead of schedule and adding an additional 520 spaces. The airport 

continues to receive positive national and international coverage on the Solar Farm and look 

forward to its completion. The airport appreciates TVA and EPB for their partnership in this 

effort. He commended the TSA agents and FAA controllers that kept the airport running 

smoothly during the government shutdown and recognized the many citizens and companies that 

provided food during that time. Lastly and with great sadness he recognized the passing of two 

former Board Members Gene Veazey and Bob McKamey who served our airport many years and 

made many contributions to the airport’s growth and success. He closed with a moment of 

silence.  
 

Chairman Jacobson asked for a motion to adjourn.  
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Commissioner Snow motioned to adjourn. 

 

Motion seconded by Commissioner Roddy. 

 

Motion approved, meeting adjourned. 

 

 

Minutes approved by:      Minutes approved by: 
 

 

 

Mike Mallen       Daniel R. Jacobson 

CMAA Secretary      CMAA Chairman 

 

Corporate Secretary:      Minutes Recorded by: 

 

 

 

April Cameron  Sybil Cline 
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